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ASSESSMENT TASK
In the current international economic environment, managers are frequently required to undertake project work in addition to their core responsibilities.  Frequently these projects are focused upon investigating new opportunities or potential strategic changes in order to retain and extend competitive positions within a turbulent business environment.

This module aims to equip managers and aspiring managers with the necessary skills to undertake independent project work within a business environment.  It will achieve this via asking participants to conduct an independent piece of research based upon an actual business case situation which may be industry or corporate focused. Specifically, participants are invited to pursue one of two possible approaches:

1. An inductive study whereby  participants are required to carry out a research project within a particular corporate or industry setting and derive some general management principles or theories.
2. A deductive approach whereby participants are required to examine or test the validity of an existing management theory to a particular management context.

OVERALL AIM(S) FOR THE MODULE

· To facilitate the development of advanced level independent working and critical problem-solving skills in a largely unstructured framework.  Participants will be asked to define both the business problem and select the most appropriate data sources.  This will include development of an appreciation of the case study technique as a vehicle for understanding managerial problems and issues.  In particular, participants should be able to comprehend the complimentary nature of various research approaches and methodologies and the value of triangulation in research design.
· To develop participant knowledge of and proficiency with, a range of management research methodologies including quantitative and qualitative interventions, including data gathering, synthesising, analysing and consultancy skills alongside capabilities in report writing.  The module aims not just to develop an academic writing style but to also enable participants to cultivate a professional corporate style.

Additional Guidance
Projects should be submitted with an ethics approval form which has been signed by a supervisor. Please see NILE for additional guidance about appendices.
Word Limits 
The word limit for this assignment is 15,000 words

Where the submission exceeds the stipulated word limit by more than 10%, the submission will only be marked up to and including the additional 10%. Anything over this will not be included in the final grade for the assessment item. Abstracts, bibliographies, reference lists, appendices and footnotes are excluded from any word limit requirements.

Where a submission is notably under the word limit, the full submission will be marked on the extent to which the requirements of the assessment brief have been met.

ASSESSMENT LEARNING OUTCOMES:

The learning outcomes to be addressed through this assignment are:

Knowledge and Understanding

a)
Identify, understand and deploy various research methodolgies, both quantitative and qualitative, in order to conduct research into a range of management problems and issues.

b)
Critically examine and articulate the importance of the varying philosophical positions that influence management research and the researcher.

c)
Identify and apply the key data triangulation techniques required to analyse business case problems and issues.

d)
Demonstrate and enact the chief ethical considerations that impact management research.

Subject Specific Skills

e)
Apply a range of quantitative and qualitative research techniques to management problems and issues.  

f)
Use appropriate software such as SPSS and Nvivo to analyse quantitative and qualitative data. 

g)
Source, identify and critically review primary and secondary data material.

Key Skills

h)
Develop and demonstrate the ability to work independently and to manage the entire research process from question formulation through to analysis and interpretation of results. 

i)
Develop and demonstrate an appropriate report writing style that balances the demands of brevity, comprehension and criticality.
.

Assessment Grading Criteria
Please see the rubric in the NILE grading centre. The rubric is provided below.

	GRADE
	(+) indicates where criteria have been met to a level exceeding the grade norm
(-)  indicates where criteria have not been fully met according to the grade norm

	 

	Criteria
	A  (Excellent)
	B  (Very good)
	C  (Acceptable)
	F  (Unacceptable)
	 

	1. INTRODUCTION
 
	Excellent identification and contextualisation of the Research Question and Objectives for the research project. Excellent management of research project.
 
 
	Very good identification and contextualisation of the Research Question and Objectives for the research project. Research project is managed well.
 
	The Research Question and Objectives for the research project are identified with satisfactory clarity. Research Project managed to an acceptable standard..
	The Research Question and objectives for the research project are not clearly identified. Insufficient evidence of ability to manage the research project.
	 

	CRITERIA: INTRODUCTION 
* Research subject contextualised
* Research Questions, Aims and Objectives are justified, feasible, clear, logical and add to existing academic and professional practice debates.

	 

	2. STRUCTURE
 
	The report has an Excellent structure with a Narrative that closely follows the stated Research Question and Objectives
Report’s presentation reflects Masters level standard.,
	Very good structure with a Narrative that follows the stated Research Question and Objectives, though not as tightly as for the higher grade
Report’s presentation reflects Masters level standard
	Satisfactory structure.  Weaknesses exist with how the Narrative follows the stated Research Question and Objectives.
Report’s presentation reflects Masters level,
	The report does not deliver to an acceptable standard.  It fails on several of these points:- a satisfactory structure, weaknesses with Narrative  not following  the stated Research Question and
Report’s presentation reflects Masters level
	 

	CRITERIA: STRUCTURE  
* The report has a logical structure and narrative. 

* The report stays in touch with the RQs and Objectives.

* Report’s presentation reflects Masters Level regarding justification, explanation, enquiry and evaluation of the subject chosen.  Including referencing

	 

	3. LITERATURE REVIEW
 
	Excellent understanding of theory and academic literature relating to the research project.  The review is critical and thorough.  It makes use of quality sources and fully referenced.
Literature review develops a conceptual framework from which research questions emerge.
	A very good understanding of theory and academic literature relating to the research project.  The review’s criticality has weaknesses and is not thorough.  There are some weaknesses regarding quality of sources and standard of them.
Literature review develops a conceptual framework from which research questions emerge.
	A satisfactory understanding of theory and academic literature relating to the research project.  The review’s criticality has weaknesses and is not thorough.  There are weaknesses regarding quality of sources and standard of them
Literature review has not developed a conceptual framework from which research questions emerge.
	An inadequate understanding of theory and academic literature relating to the research project.  The review’s criticality has major weaknesses. There are weaknesses regarding quality of sources and standard of them.
Literature review has not developed a conceptual framework from which research questions emerge.
	 

	CRITERIA: LITERATURE REVIEW 
* L. R. is critical and thorough.

* Critical understanding of theory and academic literature relevant to the research topic.

* Quality sources used and are fully referenced. (target 80 texts, min 50)

* Develops a conceptual framework from which the primary/secondary research instrument emerges

	 

	4. KNOWLEDGE GAP, RESEARCH METHOD AND RESEARCH FINDINGS  
 
 
	Excellent compliance with the expected criteria
	Very good compliance with the expected criteria
	Acceptable compliance with the expected criteria
	An inadequate compliance with the expected criteria
	 

	CRITERIA: KNOWLEDGE GAP, RESEARCH METHOD AND RESEARCH FINDINGS  
* Knowledge Gap the research is to address is identified post Lit Review

* Connection with Intro RQs and Objectives.

* Chosen Research Method justified from the range of possibilities available and discussed. 

* Research Method outlined clearly enough for another person to be able to repeat the work (in the future if they wish to).

* Research Instrument presented and an explanation given of the purpose of the individual questions within it.

* Findings presented in a simple clear format, with an Explanation of the Findings provided separately.

* Ethics form is completed.

 

	 

	5. ANALYSIS, CONCLUSIONS AND RECOMMENDATIONS
	The Analysis provides an excellent linkage of theory and Research Findings. Conclusion and Recommendations are clearly thought through.  They are relevant and are linked with robust academic thinking.
Implications for future research are discussed.
A sensible proposal plan for action by the organisation is provided, if relevant.
	Very Good linkage of theory and Findings analysis.  Small weaknesses evident in way Conclusion and Recommendations are developed.  They are relevant and are linked with academic thinking.
Implications for future research are discussed.
A sensible proposal plan for action by the organisation is provided, if relevant.
	Acceptable compliance with the expected criteria
	An inadequate compliance with the expected criteria
	 

	CRITERIA: ANALYSIS, CONCLUSIONS AND RECOMMENDATIONS
* Discussion of Findings provides a critical analysis of Findings synthesised with literature review.

* Systematic analysis, synthesis and evaluation, relevant to the Research Questions and Objectives, used to reach convincing robust conclusions. 

* Conclusions and recommendations follow on naturally from the Discussion of the Findings.

* Implications for future research are discussed

* A sensible proposal plan for action by the organisation is provided, if relevant.

	 

	6. IMPLICATIONS AND LIMITATIONS OF CONCLUSIONS
	Excellent awareness of the implications and limitations of the conclusions to the research project.
	Very good awareness of the implications and limitations of the conclusions to the research project.
	Satisfactory awareness of the implications and limitations of the conclusions to the research project.
	Inadequate awareness of the implications and limitations of the conclusions to the research project.
	 

	CRITERIA: IMPLICATIONS AND LIMITATIONS OF CONCLUSIONS
* Awareness of the implications and limitations of the conclusions to (and recommendations of) the research project.

	 


Generic Grading Criteria for Level 7

You will find the generic grading criteria for achievement which underpins the specific assessment at the end of this assignment brief. The generic grading criteria also explains the meaning of the various G grades at the bottom of the grading scale.
Assessment Support/Feedforward

You have three opportunities to request feedback on written work. However, this does not include feedback on a whole draft which is in effect pre-marking.
Please see the formative submission points in NILE for further information about how the formative feedback submission points work in practice.
Assessment Submission

To submit, please go to the ‘Submit your work’ area on the NILE site and use the submission point to upload your work. The deadline for this is 11.59pm (UK local time) on the date of submission.

The work will be subject to Turnitin anti-plagiarism detection software.  Turnitin checks student work for possible textual matches against internet available resources and its own proprietary database.  

N.B Work emailed directly to your tutor will not be marked.
Late submission of work

If an item of assessment is submitted late and an extension has not been granted, the following will apply:

· Within one week of the original deadline – work will be marked and returned with full feedback, and awarded a maximum bare pass grade of C-.

· More than one week from original deadline – maximum grade achievable LG (L indicating late).

If a resit, any work submitted late will be awarded a LG grade. 
Extensions

The University of Northampton’s general policy with regard to extensions is to be supportive of students who have genuine difficulties, but not against pressures of work that could have reasonably been anticipated.  Please refer to Appendix I of the Post Graduate Handbook for advice on extensions.  
There are NO extensions for resits
Feedback and Grades

Your grade and overall summary feedback will be available in Grade Centre. Please also click through to Turnitin for within text comments (if relevant or if the assignment is not text based add information on how to access more detailed feedback).  
Academic Practice and Integrity

This is an individual assignment. 

The University of Northampton policy will apply in all cases of copying, plagiarism or any other methods by which students have obtained (or attempted to obtain) an unfair advantage. Support and guidance on assessments and academic integrity can be found on: SkillsHub: https://skillshub.northampton.ac.uk/ .  If a case of academic misconduct is suspected the tutor will apply a ZZ grade in NILE.  

Mitigating Circumstances

For guidance on Mitigating circumstances please go to https://www.northampton.ac.uk/about-us/governance-and-management/university-policies-procedures-and-regulations/ where under Student Issues you will find detailed guidance on the policy as well as guidance and the form for making an application.

Please note, however, that an application to defer an assessment on the grounds of mitigating circumstances should normally be made in advance of the submission deadline or examination date.  
GENERIC GRADE CRITERIA

These are the criteria required to achieve each classification at: 

Level 7 
	An outstanding Distinction
	A+
	Work which fulfils all the criteria of the grade below, but at an exceptional standard.

	A very strong Distinction
	A
	Work of distinguished quality which is evidenced by an authoritative comprehensive, detailed and systematic knowledge base and understanding for specialised area of study.  A key feature will be the ability to work with creativity and originality using knowledge and insights at the forefront of the area of study.  There will be a confident grasp of disciplinary methodologies for the discipline/area of study which will be consistently reflected in both own research and advanced scholarship, effectively integrating advanced skills of analysis, synthesis, evaluation and application on a firm foundation of critical facility.  Work will be characterised by strong technical expertise to high professional standards, and there will be sustained evidence of confident, autonomous operation and judgment in complex and unpredictable professional situations both in relation to working with others and in relation to own functioning.  Self-direction, creativity, practical understanding will be combined to demonstrate the qualities expected of an effective self critical independent learner exercising excellent measured judgment, and will be a consistent feature of work.



	A clear Distinction
	A-
	Work of very good quality which displays most but not all of the criteria for the grade above.



	An outstanding merit
	B+
	Work of highly commendable quality which clearly fulfils the criteria for the grade below, but shows a greater degree of capability in relevant advanced intellectual or specialised skills.

	A  very strong Merit
	B
	Work of commendable quality demonstrating a detailed and systematic knowledge base and understanding in specialised areas, informed by critical awareness of current issues, research based/theoretical insights at the forefront of the area of study.  This will be supplemented by a good comprehensive understanding of disciplinary methodologies relevant to own research or advanced scholarship, which will be reflected in work which integrates skills of advanced analysis, synthesis, evaluation and application with critical awareness.  There will be some evidence of originality in application of skills/knowledge, underpinned by good technical expertise which permits confident, autonomous operation in a range of complex and unpredictable professional situations.  The ability to work autonomously, as a self critical independent learner exercising good and considered judgment, will be a consistent feature of work.



	A Merit
	B-
	Work of good quality which contains most, but not all of the characteristics of the grade above.

	An outstanding Pass
	C+
	Work which clearly fulfils the criteria for the grade below, but shows a greater degree of capability in relevant advanced intellectual or specialised skills.

	A very good Pass
	C
	Work of capable quality which clearly demonstrates a systematic understanding of knowledge in specialised areas and a critical awareness of current issues, research based/theoretical knowledge at the forefront of the area of study, together with a sound understanding of methodologies applicable to own research or advanced scholarship.  There may be limitations to the application of this knowledge and/or conceptual understanding of advanced scholarship, but there will be evidence of critical awareness in relation to analysis, synthesis, evaluation and application.  The ability to exercise initiative as an independent and self critical learner in complex and unpredictable professional contexts will be demonstrated, as will threshold levels of technical expertise, although the scope of expertise may be limited.

	A Pass
	C-
	Work of satisfactory quality which contains most, but not all, of the characteristics of the grade above.

	FAIL
	F+
	Work which indicates some evidence of a systematic, coherent and analytical engagement with key aspects of the field of study, including familiarity with current scholarship, and evidence of ability to utilize specialised skills, but which also contains significant limitations.

	
	F
	Work that falls well short of the threshold standards in relation to one or more of knowledge, intellectual, subject based or key skills at this level.

	
	F-
	Work of poor quality which is based only on minimal understanding, application or effort.  It will offer only very limited evidence of familiarity with knowledge or skills appropriate to the field of study at this level.

	
	G
	Nothing presented.

	
	AG
	Academic Misconduct.  Work submitted but academic misconduct proven and penalty given was to award AG grade.

	
	LG
	Late Submission.  Work submitted but given an LG grade due to late submission.

	
	NG
	Work of nil value.  Work submitted but work comprises no value.
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