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1. Welcome 

Welcome to your studies with us at Minerva Elite. Thank you for choosing to work 

with us. 

Our objective is to assist you in acquiring the qualifications you need to progress 

your career by making your studies as enjoyable and stimulating as possible. At 

whatever stage in your progress towards the L7 Extended Diploma you are - we will 

support you with high quality materials and guidance. 

This Student Handbook complements the Centre Handbook and introduces you 

to the qualification and further important information that you will need to be aware 

of. Further Policies and Procedures are set out in the Centre Handbook that we 

adhere to in providing an excellent service and student experience and that you will 

need to understand to achieve the best outcome from your studies. 

You will find all of the Assignment Briefs contained in this document – along with 

the Learning Outcomes and Assessment Criteria which we are looking for when 

assessing your work. In addition, there is valuable guidance on what content is 

needed per each Assessment Criteria (e.g. if you are required to introduce and discuss 

three models of change management, etc.) 

Please set aside some time to familiarize yourself with the information in these 

Handbooks to ensure that you have a full understanding of your responsibilities and 

what to do if unexpected eventualities arise. This is also a ‘living document’ – so do 

let us know if we’ve missed anything that you think is important.  

In addition, if anything isn’t clear – drop us a line and we will reply as swiftly as 

possible.  

We are fully committed to providing you with a sublime learning experience! 

“Performance Under Pressure!” 

Guy 

Guy Batchelor 

Head of Centre 
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2. Your Teaching & Management 

Team 

Staff 

Minerva Elite offer the Edexcel BTEC Level 7 Award, Certificate, Diploma and 

Extended Diploma in Strategic Management and Leadership. The full specification is 

available here and key information is provided in subsequent chapters in this 

Handbook. 

The teaching team also undertake management responsibilities – so there is no 

disconnect between our policy and practice. You will find staff profiles on the 

teaching website that we introduce below. 

Your Teaching Team 

Dr Mils Hills – PhD, extensive teaching, supervisory and study skills experience. PhD from the University 

of St. Andrews. Director of the military MBA ‘top-up’ programme at the University of Northampton. 

Guy Batchelor – Holder of L7 Extended Diploma and MBA, university associate lecturer, Head of Centre, 

Associate Lecturer, University of Northampton  

Dr Katharina Kils - PhD in Management / Strategic Marketing (Aston Business School), university 

Associate Lecturer at the University of Northampton, strategic management and marketing expert 

Dr Stefanie Hills - university lecturer, Associate Lecturer at the University of Northampton,  

communications expert, PhD from Loughborough University. 

 

Quality Assurance and Continuous Improvement of the Centre and its Teaching  

As you will see if you read the Centre handbook, our staff engage in continuous 

professional and academic development. We reflect continuously on ways to make 

study more engaging, stimulating and accessible. We regularly review our materia ls 

and assessments to ensure that they enable you to excel. The teaching staff are active 

researchers, so you will learn about their recent publications and presentat ions 

throughout your course! 

In addition, to ensure fairness, accuracy and consistency - your assessments will be 

both moderated internally by the team and subject to independent review by an 

External Examiner appointed by Edexcel.  

http://qualifications.pearson.com/en/qualifications/btec-specialist-and-professional-qualifications/team-leading-and-management/btec-professional-strategic-management-and-leadership-l7.html
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Distance-learning via our Virtual Learning Environment 
(VLE) 
In addition to any face-to-face instruction which is delivered (provision will vary 

across the programmes that we offer), assignment information, key resources, hints, 

tips and support will be available on our Virtual Learning Environment (VLE). 

Depending on the module, you will be invited to prepare an essay, report or portfolio 

as your assignment. Sometimes you will be able to choose the format from this 

selection. Full details will be provided on what we are looking for in your assignment. 

Every Unit (or ‘module’) will contain the following rich and structured content and 

enable you to study at a pace, location and time of your own choosing: 

✓ Media and trade reports and commentary on the themes with which the unit 

is concerned – enabling you to have a gentle start to thinking about the topic 

and preparing you to engage with theory, models and other academic materia l. 

You will be encouraged to access Podcasts and other media.  

✓ Accessible academic and related texts and multimedia resources – readings 
from sources such as the Harvard Business Review (HBR) and multimed ia 

resources from Bloomberg TV begin to add further rigour to your reading and 

thinking.  

✓ Lecture Packs –PowerPoint slides where our teaching staff introduce you to 

the theory and theorists relevant to the module and demystify it for you. 

✓ Key Readings on Theory – a carefully curated selection of readings to explore 
and reference in your assignment will be provided. You may wish to 

supplement these with your own researches. 

✓ Case Studies – we provide case studies from the open literature (or our own 

experience) to bridge the gap between theory and the real world. As per the 

specification for this Qualification – learners are actively encouraged to draw 

on their workplace experience in their assignments.  

✓ Online or face-to-face contact will give you the opportunity to discuss your 
planned assignment with one of the teaching team. Weekly office hours are 

available. 

When submitting your written assignments, you will be required to authenticate your 

identity and make a declaration of academic integrity. For the oral assessments, we 

will record these. 

Equality of Access – Only One Restriction on Learner Entry 

We are committed to encouraging anyone to study toward a professional qualificat ion 

in Strategic Management and Leadership. The only restriction on learner entry that 
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applies is that prospective students should be aged 19 and above.  

3. Our Expectations of You 

We have the following expectations to help you achieve the best possible grade 

and to make teaching and learning enjoyable. 

We expect you to: 

✓  Be passionate and have an interest in the qualification that you have 

chosen – this has the potential to be a life-changing journey! 

✓  Embark on the course with an open-mind, eager to learn and take on 

challenges that require thought, planning and commitment; 

✓  Work independently to agreed deadlines ensuring the completion of all tasks 
to the highest standard you are capable of. It is essential that you assess your 

own work and understanding periodically; 

✓  Seek help and support in good time if you are struggling generally with the 

course or with specific elements of understanding. Likewise, any issues that 

are likely to prevent you meeting deadlines should be communicated to us 

as early as possible; 

✓  See the course as a commitment to developing your knowledge and 

understanding of the subject both in and outside of formal teaching. 

✓  Be prepared to put in extra work (above and beyond assignment tasks) in 

order to strengthen your understanding and develop your study skills. 

4. Qualification Details 

Minerva Elite offer the Edexcel BTEC Level 7 Award, Certificate, Diploma and 

Extended Diploma in Strategic Management and Leadership. This is a Professiona l 

Qualification designed for learners who are in work. Structured progression leads 

from Award to Certificate to Diploma to Extended Diploma – by the achievement of 

credits (described below). On completion of the Extended Diploma it will be possible 

to apply for admission to MBA programmes offered at UK and other universit ies 

(including 100% distance-learning programmes). Typically, these ‘top-up’ 

programmes take around a year to complete. Minerva Elite is partnered with the 

University of Northampton and Cardiff Metropolitan to provide this pathway. 

Each qualification (Award, Certificate, etc.) has a Qualification Accreditation Number 

(QAN) and each unit (‘module’) also has a QAN. The QCF qualification and unit 
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codes will appear on your final certification documentation. The QAN for the 

qualifications we offer are: 

Edexcel BTEC Level 7 Award in Strategic Management and 

Leadership - 501/1001/9 

Edexcel BTEC Level 7 Certificate in Strategic Management and 

Leadership - 501/0999/6 

Edexcel BTEC Level 7 Diploma in Strategic Management and 

Leadership - 501/1000/7 

Edexcel BTEC Level 7 Extended Diploma in Strategic Management 

and Leadership - 501/0998/4 

The full specification for the qualifications is available here – where outlines of each 

of the units that comprises each qualification are also provided. This document – 

meeting the requirements of the new Qualifications and Credit Framework (QCF) - 

regulated by England’s regulator Ofqual, Wales’ DCELLS and Northern Ireland’s 

CCEA.  

The QCF system is based on units which have credit value and levels (from Entry 

Level to Level 8). One credit equals roughly 10 learning hours which allows you to 

evaluate how much time you will need to dedicate in order to gain your desired 

qualification. According to the QCF system, learners can gain three types (sizes) of 

qualification:  

• Award (1 to 12 credits) 

• Certificate (13 to 36 credits) 

• Diploma (37 credits and above). 

Every unit and qualification in the framework has a credit value. The credit value of 

a unit specifies the number of credits that will be awarded to a learner who has 

achieved the learning outcomes of the unit. The credit value of a unit is based on: 

• one credit for those learning outcomes achievable in 10 hours of learning 

• learning time – defined as the time taken by learners at the level of the unit, on average, 

to complete the learning outcomes of the unit to the standard determined by the 

assessment criteria. 

The credit value of the unit will remain constant in all contexts, regardless of the 

assessment method used for the qualification(s) to which it contributes. Learning time 

will address all learning (including assessment) relevant to the learning outcomes, 

regardless of where, when and how the learning has taken place. The rules which 

http://qualifications.pearson.com/en/qualifications/btec-specialist-and-professional-qualifications/team-leading-and-management/btec-professional-strategic-management-and-leadership-l7.html
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establish how many credits are required for each size of qualification are set out in the 

following section. 

Rules of combination for the Edexcel BTEC Level 7 qualifications 

When combining units for an Edexcel BTEC Level 7 Professional qualification in 

Strategic Management and Leadership, your centre will ensure that the following rules 

of combination are adhered to: 

Edexcel BTEC Level 7 Award in Strategic Management and Leadership 

1 Qualification credit value: a minimum of 10 credits. 

2 Minimum credit to be achieved at, or above, the level of the qualification: 10 

credits. 

3 All credits must be achieved from the units listed in this specification. 

Edexcel BTEC Level 7 Certificate in Strategic Management and 

Leadership 

1 Qualification credit value: a minimum of 20 credits. 

2 Minimum credit to be achieved at, or above, the level of the qualification: 20 
credits. 

3 All credits must be achieved from the units listed in this specification. 

Edexcel BTEC Level 7 Diploma in Strategic Management and Leadership 

1 Qualification credit value: a minimum of 60 credits. 

2 Minimum credit to be achieved at, or above, the level of the qualification: 55 
credits. 

3 All credits must be achieved from the units listed in this specification. 

Edexcel BTEC Level 7 Extended Diploma in Strategic Management and 

Leadership 

1 Qualification credit value: a minimum of 120 credits. 

2 Minimum credit to be achieved at, or above, the level of the qualification: 115 
credits. 

3 All credits must be achieved from the units listed in this specification. 

The Edexcel specification – here – sets out, from page 19 onwards, details of each of 

the units which comprise the levels of qualification (e.g. Award = one unit of 10 

credits: Developing Strategic Management and Leadership Skills; Certificate = 

Developing Strategic Management and Leadership Skills PLUS additional 10 credits 

from one or more modules = 20 credits, and so on)  

http://qualifications.pearson.com/en/qualifications/btec-specialist-and-professional-qualifications/team-leading-and-management/btec-professional-strategic-management-and-leadership-l7.html
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5. Teaching Delivery 

You will be taught via face-to-face and / or distance-learning methods. In either case, 

you will have access to high-quality and practical information on our Virtual Learning 

Environment (VLE). Study Skills guidance, hints and tips as well as teaching 

materials will enable you to undertake independent study as well as access 

individualized support from our teaching team. Depending on your programme, his 

could be via in-person meetings, or via Skype, telephone, email or any other agreed 

communications means. 

We will also enable you to access relevant academic and other materials to act as the 

starting point for the literature to review for your assignments. You will be 

encouraged, trained and enabled to use direct and indirect quotes and proper (Harvard) 

referencing from textual and multimedia resources. Our preferred referencing style is 

fully described here by means of a free and easy-to-use reference generator (RefMe). 

Remember, the work submitted must be your own – and you will be required to 

declare that it is. You are encouraged to quote from academics, journalis ts, 

commentators and others – and as long as direct quotes are enclosed in quotation 

(“speech marks”) if amounting to two sentences or less (and in an indented quote if 

over two sentences) and properly Harvard referenced, along the lines of (Hills 2017: 

16) – there is no chance that you will be committing plagiarism or academic 

misconduct (for further information see Assessment Malpractice Policy in the Centre 

Handbook and Plagiarism/Malpractice in this Handbook).  Plagiarism is defined as 

“[t]he practice of taking someone else's work or ideas and passing them off as one's 

own” (OxfordDictionaries.com) 

All assignments require reference to be made to, and understanding of, academic 

theory – and the critical analysis of these. The videos and resources we provide on the 

VLE and Mils’ YouTube channel (‘The Academic Pirate’) will help you understand 

these terms! 

There are no exams - each unit’s assessment is entirely based on coursework. It is 

essential that you work to the best of your ability consistently across your studies (or 

cognizant of ‘peaks and troughs’ in your workplace), so that you do not fall behind 

https://www.refme.com/uk/referencing-generator/harvard/
https://en.oxforddictionaries.com/definition/plagiarism
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with your work. It is unwise to leave your work to the last minute – although, of 

course, some people do work best hard up against a deadline. A key requirement of 

your studies is to establish what your most efficient and enjoyable learning and writing 

style is!  

6. Assessment Information 

Each unit of work requires an assessment to be completed. As the Specification to this 

Qualification states: “To achieve a ‘pass’ a learner must have successfully passed all 

the assessment criteria” (Edexcel 2012, Issue 2: 9). 

For each assessment, we provide a clear grid which identifies what the assessment 

criteria are and which will enable you to ensure your alignment of your work against 

it and have clarity on how the assessment has been fairly assessed. These are listed 

below for each of the Units of this programme. We indicate how the achievement of 

the Learning Outcomes is measured against Assessment Criteria (AC). We have then 

added the Unit Content which you would draw from (i.e. the taught material and any 

further reading that you have done) and, below, further guidance on what you need to 

evidence to meet the Assessment Criteria (AC). 

Assignment for Unit 1 (verbal or written) - Developing 
Strategic Management and Leadership Skills 
Unit 1: Developing Strategic Management and Leadership Skills 

Unit code: F/602/2058 

QCF Level 7: BTEC Professional 

Credit value: 10 

Guided learning hours: 30 

 

Assignment Brief 

For your assessment, write an essay on OR prepare notes for discussion on the  

following themes:1 

                                              

1 You must complete at least ONE verbal assessment – selecting between either Unit 1 or Unit 5. This is for 

quality assurance purposes so that we authenticate that each learner has definitively conducted their own 
research and preparation. It is also your guarantee that we take quality and academic scholarship seriously. You 

do not want your qualification devalued by others who might otherwise be able to contract cheat (i.e. pay people 

http://qualifications.pearson.com/en/qualifications/btec-specialist-and-professional-qualifications/team-leading-and-management/btec-professional-strategic-management-and-leadership-l7.html
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1. Drawing on examples of leadership in practice and by reference to 

academic and other sources, explain why strategic management and 

leadership are important, how strategic decisions are influenced by 
different styles of leadership and management and in what way theory 

can help us better understand why we need to select appropriate forms 

of leadership and management approaches and interventions. (AC1.1-

1.3) 

2. Select an organisation or business known to you. Develop a leadership 
strategy for either the CEO (or equivalent) or the head of a constituent 

unit (e.g. regional manager) that you can demonstrate would support 

one or more the business’s known strategic objectives and underpin 

with reference to appropriate theory. (AC2.1, 2.2)) 

3. Imagine that you have been appointed as a consultant to the board of a 
business which is underperforming. Develop a plan which sets out the 

processes you would follow to (a) review current leadership 

approaches and competences (AC3.1); (b) create a strategy to ensure 
that leadership supports organisational direction and that leaders will 

have appropriate skills to handle current and future challenges to the 

business (e.g. globalisation). (AC3.2) 

4. Next, with reference to leadership skills, set out a plan for how you 

would go about developing specific skills in a senior organisationa l 
context (e.g. crisis management) (AC4.1) – including ensuring that you 

reflect on the reasons why you selected the approaches detailed for 

leadership skill development (AC4.2) 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand the relationship between 

strategic management and leadership 
1.1 explain the link between strategic 

management and leadership 

1.2 analyse the impact of management 

and leadership styles on strategic 

decisions 

1.3 evaluate how leadership styles can be 

adapted to different situations 

2 Be able to apply management and 

leadership theory to support 

organisational direction 

2.1 review the impact that selected theories 

of management and leadership have on 

organisational strategy 

2.2 create a leadership strategy that 

supports organisational direction 

                                              

to write their essays). It’s very difficult to bluff one’s way through a verbal assessment. 
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3 Be able to assess leadership 

requirements 
3.1 use appropriate methods to review 

current leadership requirements 

3.2 plan for the development of future 

situations requiring leadership 

4 Be able to plan the development of 

leadership skills 
4.1 plan the development of leadership 

skills for a specific requirement 

4.2 report on the usefulness of methods 

used to plan the development of 

leadership skills 

Unit Content 

1 Understand the relationship between strategic management and 

leadership 

Strategic management and leadership: functions of strategic management eg 

reviewing strategic aims and objectives, improving organisational performance, 
creating, communicating and implementing change, developing and leading high 

performance teams, strategic decision making; definitions of leadership eg 

Mintzberg’s 10 Managerial Roles; followership; direct versus indirect leadership; 
link between strategic management and leadership eg the skills of the leader to 

achieve the strategic objectives 

Management and leadership style: style eg autocratic, bureaucratic, charismatic, 

laissez-faire, persuasive, participative; influences on style eg culture of 

organisation, characteristics of the manager/leader; impact of styles on strategic 

decisions; adapting management and leadership styles in different situations 

2 Be able to apply management and leadership theory to support 

organisational direction 

Theories: universal theories such as Transformational Leadership, Transactiona l 

Leadership (Bennis, Bass), charismatic leadership (Weber, Conger and Kanungo); 

contingency theory eg Fiedler; situational theories eg Hersey and Blanchard, Vroom 

and Yetton, tri-dimensional leadership theory (Yukl) 

Emotional intelligence: influence on leadership effectiveness, drivers; constrainers 

and enablers; studies on Emotional Quotient (EQ) eg Goleman, Higgs and Dulewicz 

Applicability to support organisational direction: factors eg efficiency, reliability, 
innovation, adaptation and human resources in sectors, organisations and sub- units; 

size and stage of development of organisation eg business start-up versus 

established business; turnaround leadership, cultural issues 

3 Be able to assess leadership requirements 

Assess leadership requirements: generic challenges eg virtual organisat ions, 

diversity, globalisation, economic climate, world threats, ethics and corporate social 
responsibility; e-leadership, mergers and takeovers, restructuring, integr ity 



 

13 

leadership, diverse teams, partnerships and alliances, regulatory compliance, 

changes in reporting and control, new technology, interim leadership 

4 Be able to plan the development of leadership skills 

Development of leadership skills: different methods of developing leaders through 

formal learning, self-help and developmental activities eg training courses, job 

rotation, seminars, executive coaching, mentoring, companies’ own universit ies, 

developmental assessment centres, action learning, self-directed learning, reading 
articles, partnership with key academics; changing methodology in leadership 

development programmes; benefits of self-help activities eg learning from mistakes, 

viewing events from multiple perspectives; developing leaders versus recruiting as 
needed; creating a learning climate; model for assessing future leadership 

requirements eg Council for Excellence in Leadership and Management diagnost ic 

tools; leadership competencies eg thinking and acting strategically, emotiona l 

intelligence, social intelligence, ability to learn, systems thinking 

Further Assessment Guidance on Content 

Learners can use their own workplaces as a base for much of the assessment for this 

unit. However, if they are not a part of a suitable organisation, other strategies may 

have to be used, for example a work placement, a detailed investigation of an 

organisation or the use of suitable case study material. 

For AC1.1, learners need to explain the link between strategic management and 

leadership. Learners need to use examples to explain the links between functions, 

with particular emphasis on meeting strategic objectives. 

For AC1.2, learners can draw on their own practices as managers/leaders, using 

examples from their organisations or a suitable case study to analyse the impact of 

different management and leadership styles on strategic decisions. This can be 

developed to evaluate how these styles have been adapted to meet challenges in at 

least two different situations and organisational contexts for AC1.3. 

For AC 2.1 and 2.2, learners need to apply theory to specific situations and create a 

realistic leadership strategy. They need to review a range of management and 

leadership theories and models, with the emphasis on current thinking. Learners do 

not need to use lots of different theories to demonstrate wide-ranging knowledge, 

but should draw on two or three relevant theories to illustrate understanding in the 

context of the selected organisation. 

Learning outcomes 3 and 4 relate to the assessment of current and future leadership 

requirements to meet the challenges for a specific situation. Learners need to plan 

for the development of leadership skills and report on the usefulness of the planning 

methods used to meet the requirements of AC 3.1, 3.2, 4.1 and 4.2. 

 

Assignment for Unit 2 - Professional Development for 
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Strategic Managers 
Unit 2: Professional Development for Strategic Managers 

Unit code: F/602/2061 

QCF Level 7: BTEC Professional 

Credit value: 5 

Guided learning hours: 10 

 

Assignment Brief 

Submit an assignment comprised of two parts, with a total word count of no 

more than 3,000 words (excluding references and footnotes).  

 Part 1: Personal and Professional Skills Review 

• Learners to review skills needed to achieve strategic goals. (AC1.1) 

• Skills review (AC1.2) 

Part 2: Personal Development Planning 

• Learners to prepare and implement a personal development plan 

through carrying out a skills audit. (AC2.1, 2.2)) 

• Skills audit and Personal Development Plan showing monitoring and 

review for at least 6 months 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Be able to assess personal and 

professional skills required to 

achieve strategic goals 

1.1 use appropriate methods to evaluate 

personal skills required to achieve strategic 

goals 

1.2 apply techniques to assess the professional 

skills required to support the strategic 

direction of the organization 

2 Be able to conduct a skills audit to 

identify learning style 
2.1 carry out a skills audit to evaluate the 

strategic skills needed to meet current and 

future leadership requirements 

2.2 apply appropriate techniques to identify 

preferred learning style 
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3 Be able to implement a personal 

development plan 
3.1 construct a personal development plan that 

meets leadership development requirements 

identified in the skills audit 

3.2 use suitable methods to assess the 

outcomes of a personal development 

plan against personal work objectives 

3.3 evaluate the impact of own learning against 

the achievement of strategic goals 

Unit Content 

1 Be able to assess personal and professional skills required to achieve  

strategic goals 

Personal skills: time management eg using time effectively, analysing time spent to 
improve productivity, setting SMART (specific, measurable, achievable, realist ic, 

time-based) objectives, prioritising work tasks, dealing with time wasters, effective 

delegation; stress management; problem solving; decision making; effective 

communication eg active listening, questioning, handling conflict 

Professional skills: counselling and mentoring to support staff with their own 
learning and development requirements; coaching skills; leadership skills; mult i-

tasking; using occupational standards to identify competencies; continuing self-

development to meet requirements for professional bodies eg learning new skills 
and knowledge, developing in current and future job roles; leading and chairing 

meetings; delivering effective presentations 

Achieving strategic goals: importance eg to ensure that staff can perform their job 

effectively, to provide opportunities to meet individual learning needs, to improve 

flexibility and adaptability when responding to change, to ensure business success, 
to create a learning culture; methods eg using conceptual tools to identify own 

strengths and limitations, developing personal networks, management development 

and Continuing Professional Development (CPD) programmes 

2 Be able to conduct a skills audit to identify learning style 

Skills audit: to assess skills and competencies against organisational and personal 

objectives; personal profile using appropriate self-assessment tools, psychometr ic 
testing, personal SWOT (strengths, weaknesses, opportunities, threats) analysis – 

listing strengths, weaknesses, identifying opportunities for improvement or career 

progression, identifying threats to progress; assessment against relevant National 
Occupational Standards (NOS) and NVQ competence standards; importance of 

feedback from others eg peers, line manager, customers; methods of feedback eg 

appraisal, supervision, performance review, mentoring; defining the gap, 

identifying learning and development needs to meet strategic objectives 

Identify preferred learning style: methods such as learning style inventories and 
questionnaires, psychometric testing eg Kolb (converger, diverger, assimila tor, 

accommodator), Honey and Mumford (activist, reflector, theorist, pragmatis t), 
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Fleming’s VAK/VARK model (visual, auditory, reading/writing, kinesthet ic), 

Myers-Briggs Type Indicator (MBTI); criticisms of learning style theories 

3 Be able to implement a personal development plan 

Personal development plan: importance of having a plan – to provide a systematic 

or structured approach to decisions about what is needed to learn and how to plan 

to learn it; setting objectives for life and career planning, identifying resources and 

support needed and available to meet objectives, identifying obstacles to achieving 
objectives and how to overcome them, reviewing and monitoring plan; the 

importance of self-review, providing a reflective record of management experience; 

gaining support from others to achieve goals and work objectives 

Monitoring and evaluation: importance of keeping a working document; to help 
manage learning; to evaluate progress of achievement towards goals; to become a 

critical, self-directed learner; to develop a clear understanding of strengths and areas 

for development of leadership skills; review on regular basis; compare achievements 

against original objectives, reflect on learning, record results, agree whether 
objectives were achieved or not, set date for next review; set new objectives when 

others have been achieved 

Further Assessment Guidance on Content 

Assessment for this unit needs to be evidenced through a personal development plan 

that is monitored throughout the programme. It is important that learners evaluate 

their current skills using a skills audit to identify and inform their preferred learning 

style. The personal development plan needs to demonstrate learner ability to reflect 

on their learning and development needs, identify target dates for review, and show 

how their needs have been met. 

For AC 1.1 and 1.2, learners need to use appropriate methods to evaluate personal 

skills and assess the professional skills needed for effective leadership and 

management. To meet the strategic goals and direction of the organisation, learners 

need to link their evaluation to leadership requirements for a specific goal. 

For AC2.1, learners will need to demonstrate they can conduct a skills audit, to 

evaluate current and future leadership requirements. Learners need to benchmark 

against suitable criteria such as National Occupational Standards for Management 

and Leadership. This can help inform their preferred learning style for AC2.2. 

For AC 3.1 and 3.2, learners will construct a personal development plan using the 

information from their skills audit. They can use a standard template or construct 

their own plan, but it must include SMART objectives and an identification of the 

resources needed to achieve the objectives, as well as assessing the outcomes against 

personal work objectives. To be of value, the plan needs to be implemented for at 

least six months in order for learners to evaluate the impact of their learning against 

the achievement of strategic goals for AC3.3. 
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Assignment for Unit 3 - Strategic Change Management 
Unit 3: Strategic Change Management 

Unit code: J/602/2062 

QCF Level 7: BTEC Professional 

Credit value: 10 

Guided learning hours: 30 

 

Assignment Brief 

Submit an assignment comprised of two parts, with a total word count of no 

more than 3,000 words (excluding references and footnotes).  

1. Learning By Example: through examples from your professional 

experience, media reporting or academic analysis: explain why models  

are needed for strategic change, why change is necessary to maintain 

competitive edge and the perils of not adapting to market / consumer 

need. (AC1.1, 1.2, 1.3, 2.1, 2.2, 2.3) 

2. From Planning Into Action: evidence how you would plan and execute an 

effective strategic change management activity, involving stakeholders  

and implementing sustainable change. (AC3.1, 3.2, 3.3, 3.4, 4.1, 4.2, 4.3), 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand the background to 

organisational strategic 

change 

1.1 discuss models of strategic change 

1.2 evaluate the relevance of models of 

strategic change to organisations in the 

current economy 

1.3 assess the value of using strategic 

intervention techniques in organisations 

2 Understand issues relating to 

strategic change in an organization 
2.1 examine the need for strategic change in 

an organisation 

2.2 assess the factors that are driving the 

need for strategic change in an 

organisation 

2.3 assess the resource implications of the 

organisation not responding to strategic 

change 
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3 Be able to lead stakeholders in 

developing a strategy for change 
3.1 develop systems to involve stakeholders 

in the planning of change 

3.2 develop a change management strategy 

with stakeholders 

3.3 evaluate the systems used to involve 

stakeholders in the planning of change 

3.4 create a strategy for managing resistance 

to change 

4 Be able to plan to implement models 

for ensuring ongoing change 
4.1 develop appropriate models for change 

4.2 plan to implement a model for change 

4.3 develop appropriate measures to monitor 

progress 

Unit Content 

1 Understand the background to organisational strategic change 

Models: John P Kotter's eight steps to successful change; Kübler-Ross five stages 

transition (grief) cycle; Prosci’s five building blocks ADKAR (awareness, desire, 
knowledge, ability, reinforcement) model; McKinsey’s 7S (strategy, structure, 

systems, shared values, skills, style, staff) framework; Kurt Lewin’s change 

management model - unfreeze, transition and refreeze; Burke-Litwin’s causal 

change model; action research; gap analysis 

Strategic interventions: teambuilding consensus and conflict, game play, 
contingency theory, autocratic versus participative style, proactive and reactive, 

creating synergy; human process interventions; techno-structural interventions; 

human resources management interventions; organisational and external 

environment interventions 

2 Understand issues relating to strategic change in an organisation 

Need for change: reasons for change eg changes in markets, economic downturns, 
changes in global markets, customer expectations, competitive edge, budget 

pressures, legislation, size, demographics, mergers, acquisitions, change in mission, 

restructuring operations, new technologies, major collaborations, rightsizing, new 

programmes such as Total Quality Management (TQM), re-engineering 

Factors driving the change: change drivers eg economics, political factors, 
environmental, financial pressures, new markets, loss of markets, technologica l 

advances, transition to a new chief executive, funding cuts, need to be competitive 

Resource implication: human resources eg restructuring, interviewing and hiring, 

redundancies, training; physical resources eg equipment, vehicles, build ings; 

financial resources eg costs of training, redundancy costs, relocation costs; new 

building, refurbishment of existing buildings 
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3 Be able to lead stakeholders in developing a strategy for change 

Systems to involve stakeholders: stakeholder analysis, systems modelling, systems 
and sub-systems, input transformation-output modelling, multiple cause diagrams, 

‘tropics’ factors, configuration, divergence and convergence, functional and 

divisional structures, cultural web, images of organisations, team development, 

influencing skills, awareness raising, commitment development 

Involving stakeholders in the change management strategy: six steps stakeholder 
circle (identify stakeholders, prioritise stakeholders, map their profiles, develop an 

engagement strategy, optimise their support, monitor changes); methods of 

involvement eg dialogue with individuals and groups, meetings, presentations, 
group facilitation, team building, coaching, delegating, developing and sharing a 

change plan 

Resistance to change: types of resistance eg individual versus collective, passive 

versus active, direct versus indirect, behavioural versus verbal or attitudinal, minor 

versus major, resistance to the content of change, resistance to the process of change. 

Strategies: eg open communications, education, involvement, forums, listening to 
stakeholders, feedback, addressing needs, ownership of the change, change 

champions, communicate the vision, getting the support of all key power players, 

focus on the positives, delivering training programmes 

4 Be able to plan to implement models for ensuring ongoing change 

Plan to develop appropriate models for change: choice of appropriate model eg John 

P Kotter's eight steps to successful change; Kübler-Ross five stages transition (grief) 

cycle; Prosci’s five building blocks ADKAR (awareness, desire, knowledge, ability, 
reinforcement) model; McKinsey’s 7S (strategy, structure, systems, shared values, 

skills, style, staff) framework; Kurt Lewin’s change management model - unfreeze, 

transition and refreeze; Burke-Litwin’s causal change model; action research; gap 

analysis 

Plan to implement a model for change: organisational development, Business 

Process Re-Engineering (BPR), learning organisation, Kaizen, delayering and right-

sizing, matrix organisations, network organisations, adhocracy, virtual organisa t ion, 

push and pull strategies, conflict handling, transformational leadership, 
empowerment, consultation, contextual planning, contingency planning, 

adjustments, flexibility 

Develop appropriate measures to monitor progress: eg goal-based evaluat ion, 

process-based evaluation, outcome-based evaluation, regular reports, meetings, 

quality circles, progress reviews, milestones, deadlines 

Further Assessment Guidance on Content 

Learners need to research information from a chosen organisation and develop a 

report on planning strategic change in that organisation. 

For AC1.1, learners need to show that they understand the different approaches to 

models of change management. They need to discuss a minimum of three 

established models, highlighting the differences in approach. 
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For AC1.2, in the introduction to their report learners need to evaluate the relevance 

of the models of strategic change, using examples from organisations. They need to 

explain why the models for change are appropriate in their selected examples. 

For AC1.3, learners will be expected to assess the value of using strategic 

intervention techniques that are used in organisations. These need to be applied to 

the organisation in their report. 

For AC 2.1 and 2.2, it is expected that learners will show an understanding of the 

forces that are impacting on an organisation and driving the need for change. 

Showing understanding needs to be more than just a list of forces and change 

drivers. Learners need to demonstrate that they have researched and examined the 

current position of the organisation and that they are able to assess the factors in the 

organisation that are driving the need for change. 

For AC2.3, learners need to assess the resource implications of the organisation not 

responding to change. It is expected that learners will assess the relevant financ ia l, 

human and physical resources. They are not expected to cost the resource 

implications for the organisation. 

For AC3.1, learners need to develop systems to involve stakeholders in the planning 

of change. The systems need to be appropriate and workable in the selected 

organisation. 

For AC3.2, learners need to show that they understand the different strategies that 

are available in the process of change management. They need to develop an 

appropriate strategy for change in the selected organisation and show how they 

would involve stakeholders in the development of this strategy. 

For AC3.3, learners need to make judgements on the effectiveness of the systems 

used to involve stakeholders in the development of a change strategy. They need to 

evaluate the process, taking account of anything that worked well and anything that 

did not work well or could have worked better. 

For AC3.4, learners need to show that they recognise that resistance to change can 

show itself in different ways. If managed badly, resistance can become entrenched 

and spread throughout the organisation. Learners need to create a strategy for 

managing resistance to change that is appropriate to their selected organisation. It 

needs to address the issues and provide a workable approach to overcome the 

resistance. 

For AC4.1, learners need to develop appropriate models for ongoing change in their 

selected organisation. The models need to reflect the circumstances facing the 

organisation. 

For AC4.2, learners need to show how they would plan to implement the model for 

change in their selected organisation. Internal and external circumstances impacting 
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on the organisation also need to be considered. 

For AC4.3, learners need to develop measures to monitor the progress of the change 

model once it is launched. The measures will need to be practical, workable and 

appropriate to the organisational context. 

Assignment for Unit 5 (verbal or written) - Leading E-
strategy 

Unit 5: Leading E-strategy 

Unit code: R/602/2324 

QCF Level 7: BTEC Professional 

Credit value: 10 

Guided learning hours: 30 

Assessment strategy 

This Assignment will be assessed through a guided conversation OR an essay 

exploring and assessing the learner’s knowledge of Unit content and the 

practicalities of applying this knowledge to the real world.2 The title of either 

assignment should be E-Strategy and Competitive Advantage: Practical Ways to 

Ensure A Sustainable Organisation. 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand the value of an 

e- strategy in organisations 
1.1 explain the benefits of having an e-strategy in 

organisations 

1.2 evaluate the contribution of an e- strategy to the 

achievement of an organisation’s objectives 

1.3 discuss how to align an e- strategy with an 

overarching organisational strategy 

                                              

2 Note the earlier observation that learners MUST undertake ONE verbal assessment, selecting between either 

Unit 1 OR Unit 5. 
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2 Be able to develop an e-strategy 

for an organisation 
2.1 analyse the business factors that underpin the 

requirement for an e-strategy in an organisation 

2.2 discuss the benefits of e- commerce to an 

organisation 

2.3 develop a plan for an e-strategy that ensures an 

organisation retains its competitive advantage in a 

global market 

2.4 specify the technical infrastructure required in an 

e- strategy plan for an organization 

3 Be able to plan the 

implementation of an e-strategy 

for an organisation 

3.1 assess the resource requirements for implementing 

an e-strategy in an organisation 

3.2 develop an implementation schedule for an 

organisation’s e- strategy 

3.3 assess how existing business systems need to be 

adapted to accommodate the requirements of 

an e-strategy in an organization 

4 Be able to manage an e-strategy 

in an organisation 
4.1 implement an e-strategy in an organization 

4.2 develop processes to monitor the implementation 

of an e-strategy in an organisation 

4.3 assess how an e-strategy contributes to 

ensuring an organisation’s competitive 

advantage in a global market 

Unit Content 

1 Understand the value of an e-strategy in organisations 

E-strategy: harnessing technology to achieve organisational goals; Business Process 

Re-Engineering (BPR); competitive advantage; alignment of organisational strategy 

and e-strategy; impact of organisational strategy on development of e-strategy; 
impact of e-strategy on organisational strategy; e- strategy and organisat iona l 

performance; business focus of e-strategy; impact on organisational structure; 

impact on organisational culture; aligning organisation to e-strategy; balanced 

scorecard 

Benefits: improved business processes; cost reduction; revenue generat ion; 
productivity increases; automated activity; improved information (strategic, tactical, 

operational); shared knowledge and information; information flow; response time; 

business activity harmonisation; integrated internal systems; linked internal and 
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external systems; linking to customers; continuous market presence; adding value 

2 Be able to develop an e-strategy for an organisation 

Business factors: business growth; new markets; efficiency gains; productivity 
gains; market pressure; competitive advantage; business stability; business surviva l; 

cost control; identification of systems that benefit from application of technology 

(management information systems (MIS), communications, manufactur ing, 

inventory management, purchasing, retailing, marketing, customer relationship 

management, supply chain, cash management) 

E-commerce: e-commerce relationships (business to business, business to 

consumer, consumer to business, consumer to consumer, business to employee); 

online presence; 100 per cent uptime; global access; internet presence; internet 

trading; funds transfer 

Technical infrastructure: networks (local area networks, wide area networks, 
intranets, extranets); servers; communications (teleconferencing, Voice over 

Internet Protocol (VoIP), email, voicemail, web conferencing); hardware; software 

(database, communications, accounting, trading, payment); cost; document 

management; physical security; computer security (firewalls, access, encryption) 

3 Be able to plan the implementation of an e-strategy for an organisation 

Resources: time; finance; human resources; physical resources; information 

resources; software tools eg Microsoft Project; senior management commitment 

Planning: implementation plan; schedule work; set objectives; SMART targets 
(specific, measurable, achievable, realistic, time-based); milestones; staff 

commitment; allocate responsibilities; implementation management (control, 

coordination, monitoring, administration); critical path analysis; anticipa t ing 
problems; building in slack; lead times; fast tracking; criteria for success; project 

operation; uncertainty; risk 

Existing systems: identify impact of e-strategy implementation on existing systems; 

specify change required; modify existing systems; system interfaces 

4 Be able to manage an e-strategy in an organisation 

Implementation: staff involvement; install e-systems; integrate e-systems; test 

systems functioning; staff training; implement e-systems 

Monitoring, review and evaluation: e-strategy components to be monitored (interna l 

business processes, e-business operations, e-commerce operations); gathering 

information about e-strategy implementation and operation; developing 
performance indicators; evaluating e-strategy implementation and operation using 

performance indicators; quantitative measures; qualitative measures; compare 

outturn with plans, compare quality of e-strategy against agreed quality standards; 
explain variations between outcomes and plans; contribution of e-strategy to 

organisational goals; costs; benefits; proposing changes 

Further Assessment Guidance on Content 

For AC1.1, learners need to explain the benefits of having an e-strategy. It is useful 

to take the long-term view, so using a balanced business scorecard will help identify 
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all the benefits of an e-strategy. 

For AC1.2, learners need to evaluate how an e-strategy contributes to the 

achievement of an organisation’s objectives by looking at its potential impact 

internally and externally. 

For AC1.3, learners need to discuss how e-strategy goals can be aligned with, and 

support, organisational strategies. They will need to identify how an e-strategy may 

re-shape organisational strategy and the need to re-engineer business processes to 

synchronise with an e-strategy. For AC 1.1, 1.2 and 1.3, a presentation can be used, 

including additional supporting material. 

For AC2.1, learners need to analyse the business factors, internal and external to the 

organisation, that dictate the requirement for an e-strategy. 

For AC2.2, learners need to discuss the benefits e-commerce can offer an 

organisation, together with the reasons why e-commerce is an activity worth 

developing. 

For AC2.3 and 2.4, learners need to produce a plan for an e-strategy. The plan needs 

to be detailed, with SMART objectives, and specify the nature of the technica l 

infrastructure that an e-strategy implies. For AC 2.1, 2.2, 2.3 and 2.4, evidence needs 

to be a structured plan in a format that might be taken to, and tabled at, a meeting 

with senior managers. The assignment can be viewed either as a stand- alone 

assignment, or as the first part of a three-part assignment with the second and third 

parts covering learning outcomes 3 and 4 respectively. 

For AC3.1, learners need to assess the resource requirements for implementing an 

e-strategy in an organisation. 

For AC3.2, learners need to develop a schedule for implementing an e-strategy in 

an organisation. 

For AC3.3, learners need to identify the business systems that will be affected by 

the implementation of an e-strategy and assess how they can be adapted to 

accommodate the requirements of the strategy. This will need to include 

consideration of the systems that need re-engineering and those that need only their 

interfaces modified. For AC 3.1, 3.2 and 3.3, evidence needs to be an 

implementation schedule that identifies which business systems need to be adapted 

and identifies the implementation resource requirements. The assignment can be 

viewed either as stand-alone assignment or as the second part of a three-part 

assignment. The implementation schedule needs to be for the implementation plan 

identified in AC2.3 and for the implementation activity for AC 4.1, 4.2 and 4.3. 

For AC4.1, learners need to implement an e-strategy in an organisation with a 

narrative of how this is carried out. 

For AC4.2, learners need to develop processes to monitor the implementation of an 
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e-strategy in an organisation. 

For AC4.3, learners need to assess how an e-strategy contributes to ensuring an 

organisation’s competitive advantage in a global market. For AC 4.1, 4.2 and 4.3, 

evidence needs to show the implementation of an e-strategy. The assignment can be 

viewed either as stand alone or as the third part of a three-part assignment. The e-

strategy implementation needs to be for the implementation plan identified in AC2.3 

and the work carried out for AC 3.1, 3.2 and 3.3. 

Assignment for Unit 7 - Strategic Marketing Management 
Unit 7: Strategic Marketing Management 

Unit code: Y/602/2065 

QCF Level 7: BTEC Professional 

Credit value: 10 

Guided learning hours: 30 

 

Assignment Brief 

Submit an assignment comprised of two complementary essays, with a total word 

count of no more than 3,500 words (excluding references and footnotes). 

Essay One: with specific reference to one company (e.g. T-Mobile USA / EasyJet), 

explain the strategic rationale for the marketing approach taken by this business. 

Ensure that you explain the activities of the business by drawing on appropriate 

academic theories, models and concepts. (AC1.1, 1.2, 1.3, 2.1, 2.2, 2.3) 

Essay Two: select a small, independent business or organization known to you that 
you believe could improve its marketing offer. Using your choice of models, theory 

or concepts from the Module or beyond – explain how you would develop a new 

marketing strategy for that business or organization. (AC31., 3.2, 3.3, 4.1, 4.2, 4.3) 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand the principles of 

strategic marketing management 
1.1 discuss the role of strategic marketing in 

an organisation 

1.2 explain the processes involved in strategic 

marketing 

1.3 evaluate the links between strategic marketing 

and corporate strategy 
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2 Understand the tools used to 

develop a strategic marketing 

strategy 

2.1 assess the value of models used in strategic 

marketing planning 

2.2 discuss the links between strategic positioning 

and marketing tactics 

2.3 analyse the merits of relationship marketing in 

a given strategic marketing strategy 

3 Be able to use strategic 

marketing techniques 
3.1 use appropriate marketing techniques to 

ascertain growth opportunities in a market 

3.2 plan how to use marketing strategy 

options in a market 

3.3 create appropriate strategic marketing 

objectives for a market 

4 Be able to respond to changes in 

the marketing environment 
4.1 report on the impact of changes in the external 

environment on a marketing strategy 

4.2 conduct an internal analysis to identify 

current strengths and weaknesses in a 

marketing strategy 

4.3 propose strategic marketing responses to key 

emerging themes in a marketing strategy 

Unit Content 

1 Understand the principles of strategic marketing management 

Role of strategic marketing: key definitions of strategic marketing from the 

Chartered Institute of Marketing and key authors (eg Hugh Davidson; Peter 

Doyle; Philip Kotler; Malcolm McDonald); role and importance of strategic 
marketing in an organisation; concepts; systematic approach; sequencing and 

scheduling of activities; integration of activities; resource requirement s; 

timescaling; monitoring and control elements 

Processes: strategic marketing planning processes (eg Peter Doyle, Malcolm 

McDonald) including strategic marketing analysis, marketing strategy objective 

setting, perceptual mapping, factor analysis, option evaluation, choice, 

formulation, implementation and control 

Links to corporate strategy: the nature of strategy and marketing links to corporate 

strategy eg Michael Porter; links to mission statement, organisational structure, 
corporate responsibility and ethics; dynamic strategy (Carpenter and Sanders); 

knowledge management systems 

2 Understand the tools used to develop a strategic marketing strategy 

Models: organisation, industry and market environment situation analys is; 



 

27 

Porter’s Five Forces model; structure, conduct and performance; SWOT 

(strengths, weaknesses, opportunities, threats) analysis, STEEPLE (social, 

technological, economical, environmental, political, legal, ethical) analysis, PEST 
(political, economic, social, technological) analysis, marketing audit; portfolio 

analysis techniques eg BCG matrix, Product Life Cycle model, Ansoff matrix 

Links between strategic positioning and marketing tactics: strategic positioning, 
defining the future position, information collection, analysis, choice of strategy, 

implementation, monitoring; links to strategic plan eg internal growth, market 

penetration, market development, product development, marketing tactics; 
product tactics eg selection, range, quality, branding; price tactics eg skim pricing, 

penetration pricing, cost price, market price, price discrimination; promotion 

tactics eg customer loyalty schemes, product sampling, dealer loaders, extended 

credit, point of sale (POS) materials; place tactics eg distribution channe ls, 

transport management, stock and handling, run through times, terms of delivery 

Relationship marketing: direct response marketing strategies eg offens ive 
strategies, obtaining new customers, increasing customer purchase frequency; 

defensive strategies, increasing customer satisfaction and increasing switching 

costs; customer retention strategies eg product bundling, cross-selling, cross-  

promotions, loyalty programmes; customer satisfaction, customer life cycle value; 
personalised marketing; Payne and Ballantyne’s six markets model (inte rna l 

markets, supplier markets, recruitment markets, referral markets, influence 

markets, customer markets) 

3 Be able to use strategic marketing techniques 

Marketing techniques: setting marketing objectives and marketing strategy, 
targeting markets; segmenting markets eg geographic, demographic, 

psychographic, behaviour; profiling markets eg revenue potential, market share 

potential, profitability potential; positioning segmented markets eg market leader 
or product line extension, mass marketing or targeted marketing, direct or indirect 

sales 

Strategy options: Porter’s generic strategies (focus, cost leadership and 
differentiation); core competences (G Johnson and K Scholes, G Hamel and C K 

Prahalad); competitive advantage (H Davidson, M Porter); investment 

opportunity evaluation (D F Abell and J S Hammond); General Electric model; 
Shell directional policy matrix; market leadership; market dominance strategies; 

market leader, market challenger, market follower, market nicher; innovation 

strategies; market pioneer; close followers, late followers; offensive, defensive 

and value-based marketing strategies 

Strategic marketing objectives: marketing mix – 7 Ps (Product, Price, Place, 

Promotion, People, Process, Physical evidence); marketing activity strategies for 
product/service, pricing, distribution, promotion (advertising, sales promotion, 

personal selling, direct marketing, public relations), people (interna l, 

intermediaries, customer service), processes and physical evidence, e- marketing 
strategy; customer relationship management; resource requirements (financ ia l, 

people, marketing); integration of marketing activity strategies 
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4 Be able to respond to changes in the marketing environment 

Changes in the external environment: shift from supply to demand environment; 

fashionisation of markets; micro-markets; rising expectations; technologica l 
change; competition; globalisation; importance of customer service; 

commoditisation; erosion of brands; new constraints 

Strengths and weaknesses: focus of marketing objectives, links to corporate 
strategy, speed of new product developments, ability to customise, ability to 

handle information to gain competitive advantage; e-marketing position, core 

focus, target markets, nature and potential of key market segments, partnerships 
with customers and other stakeholders, organisational structure, innovation 

strategies, timescales, resource requirements, budgets, monitoring, review and 

control mechanisms 

Strategic marketing responses: emerging themes eg impact of globalisation, the 

strength or weakness of competitors, importance of environmental factors, 

changes in the political environment, the state of the economy, the exchange rate, 

health and safety factors 

Further Assessment Guidance on Content 

For assessment of this unit, learners will need to apply knowledge and 

understanding of strategic marketing management and research information and 

apply their knowledge to their selected organisation. 

For AC1.1, learners need to show that they understand the difference between 

strategic and tactical marketing. They need to use established models and definit ions 

to develop their discussion. 

For AC1.2, learners will be expected to understand and explain the processes 

involved in strategic marketing. This will involve looking at a range of processes 

and learners may wish to draw on their own experiences in the workplace to amplify 

their points. 

For AC1.3, learners are expected to understand that the process of strategic 

marketing does not take place in a vacuum. They will need to show that they can 

evaluate the links between strategic marketing and corporate strategy and provide 

examples of those links. 

For AC2.1, learners need to research the models used in strategic planning. They 

will need to make judgements and assess the value of the models for strategic 

marketing planning. 

For AC2.2, learners need to understand that when strategic plans are put into 

operation, day-to-day tactical decisions have to be made. In their discussion, they 

need to provide examples of how tactics are related to strategic positioning 

decisions. 

For AC2.3, learners need to show that they understand the nature of relationship 
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marketing. They need to discuss the place of relationship marketing in a strategic 

marketing plan and then analyse the merits of using this marketing technique. 

For AC3.1, learners need to use a selected organisation to research and ascertain 

growth opportunities in a specific market. Evidence needs to be more than anecdotal 

and include real-time data to support the research, for example statistical data, 

current economic data, data from the organisation and data on markets. 

For AC3.2, learners need to show that they understand the importance of marketing 

strategy options. They need to plan appropriate options and apply them to the 

organisational context they are using. 

For AC3.3, learners need to pull all the strands of their learning together 

successfully to create appropriate strategic marketing objectives for their selected 

market. The objectives should follow logically from the research undertaken on the 

organisation and the selected market. 

For AC4.1, learners need to research the current external environment. They need 

to report on the extent to which identified changes will impact on the marketing 

strategy for their selected organisation. 

For AC4.2, learners need to look closely at their selected organisation. They need 

to conduct an internal analysis to identify current strengths and weaknesses in their 

marketing strategy as applied to their selected organisation. 

For AC4.3, learners need to identify key emerging themes affecting their selected 

organisation. These could be local, national or global. They will need to apply their 

understanding and propose strategic marketing responses to these emerging themes.  

 

Assignment for Unit 8 - Corporate Communication 
Strategies 

Assessment strategy 

This Assignment will be assessed through a written assessment exploring and 

assessing the learner’s knowledge of Unit content and the practicalities of applying 

knowledge to the real world. The assignment will be entitled: Why corporate 

communications are of strategic importance to any organization and how to 

deliver them and centre around three aspects: 

1. Conducting an Internal Audit (AC1.1, 1.2, 1.3, 2.1, 2.2, 2.3) 

2. Conducting an External Audit (AC3.1, 3.2, 3.3) 

3. Planning the Development of a Corporate Communication Strategy (AC4.1, 4.2, 

4.3). 
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Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand the importance 

of corporate communication 
1.1 discuss the purpose of corporate 

communication strategies 

1.2 assess how corporate communications link 

to corporate objectives 

1.3 analyse the relationship between corporate 

communication and corporate branding 

2 Be able to conduct an internal 

corporate communications 

audit 

2.1 plan an internal corporate 

communications audit 

2.2 conduct an internal corporate 

communications audit 

2.3 critically evaluate the effectiveness of current 

levels of practice 

3 Be able to conduct an external 

corporate communications 

audit 

3.1 plan an external corporate 

communications audit 

3.2 conduct an external corporate 

communications audit 

3.3 critically evaluate the effectiveness of current 

levels of practice 

4 Be able to plan the development of a 

corporate communication strategy 
4.1 plan the objectives of a corporate 

communication strategy 

4.2 select the audiences to influence with a 

corporate communications strategy 

4.3 plan appropriate measures to monitor 

a planned corporate communications 

strategy 

Unit Content 

1 Understand the importance of corporate communication 

Purpose: creates an effective bridge between the organisation and the public; 

creates and reinforces a positive image about an organisation; effective and 

timely dissemination of information; smooth and affirmative relationship with 

all stakeholders (internally and externally); allows all employees to understand 

the vision and direction of an organisation; encodes understanding of 

communication tools and techniques; encodes sophisticated approaches to 

global communication; the importance of two-way communication 

Links to corporate objectives: supports strategic goals and objectives; supports  
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management and human resources initiatives; helps employees understand 

organisational strategic goals and objectives and the reasons behind them; 

promotes strong corporate culture, company loyalty, corporate philosophy, 

corporate citizenship; promotes transparency and accountability; focuses 

efforts and resources on the activities and audiences most likely to have the 

biggest impact on the organisation 

Links to corporate branding: communicates the essence of the organisation; 

promotes confidence in the quality and performance of the organisation’s  

products or services; ensures adherence to corporate brand guidelines; 

minimises discrepancies between the organisation’s desired identity and 

brand features; clarifies and embeds the brand strategy, brand position, brand 

identity and brand message 

2 Be able to conduct an internal corporate communications audit 
Methods: eg planning and launching, surveys, questionnaires, panels, 

interviews, critical incident analysis, network analysis, participant 

observation, document review, focus groups; survey participants, channels 

for distributing survey questions, how to receive completed questionnaires , 

evaluating and reporting 

Internal communication processes: efficient and effective, integrated and 

coordinated systems; communication channels and flows; the grapevine, 

networking, conferences, newsletters and company magazines, video 

conferencing, email and websites, roadshows, seminars, training and 

appraisals, team meetings, team briefing processes, updating systems, vertical 

teams, action sets; lateral, downward and upward communication systems; 

interdepartmental/divisional; information as power; confidentiality and data 

protection; testing and evaluating information; primary and secondary data; 

organisational structure and culture; listening skills; megaphone management; 

unfreezing and selling change; developing synergy; evaluation processes; 

participation levels; types of strategy; systems thinking; connectivity; learning 

organisation; intellectual capital and knowledge management; strategic 

intelligence; decision making and taking. 

3 Be able to conduct an external corporate communications audit 

Methods: eg planning and launching, surveys, questionnaires, panels, 

interviews, critical incident analysis, network analysis, participant 

observation, document review, focus groups; online methods eg online 

surveys, questionnaires, video conferencing; survey participants, channels  

for distributing survey questions, how to receive completed questionnaires , 

evaluating and reporting 

External communication processes: efficient and effective, integrated and 

coordinated systems; networking, conferences, partnerships, joint ventures , 
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customer and business forums, action sets; stakeholder inclusiveness and 

integration; communication channels and flows eg news releases, reports , 

advertising, online communications, speeches, interviews, websites, social 

network advertising and discussions eg Facebook, Twitter; developing 

relationships of trust, creating synergy, connectivity, systems thinking, inter- 

organisational participation processes, research processes, websites, expert 

institution linkage; breaking down barriers; information exchange and 

negotiation; intellectual capital and knowledge management; strategic 

intelligence; decision making and taking; collaborative advantage; 

collaborative capability; ‘boundaryless’ organisations; virtual 

communications; incrementalism; scenario building; win-win and zero-sum 

theory 

4 Be able to plan the development of a corporate communication strategy 

Strategy for effective communications: communications as infrastructure; strategic 

objectives; strategic implementation; planned and emergent strategies; strategic 
drift; monitoring versus evaluation; feedback processes; setting and measuring 

outcomes; action planning; agreeing timescales; cost- benefit analysis; feedback 
systems; control loop; target revision; regular and exception reporting; surveys and 

interviews; iterative processes; formal and informal knowledge channels; 
measuring inputs; processes; outputs and outcomes; quantitative and qualitative 
measures; 80/20 rule; disseminating awareness; sustainability 

Further Assessment Guidance on Content 

To generate appropriate evidence, learners will need to research information and 

make decisions based on their findings. The internal and external audits and the 

planning of a corporate communications strategy will develop from the choices 

made as a result of learner research. 

For AC1.1, learners need to show that they understand the crucial role that 

corporate communication plays in organisations. This needs to be more than just a 

simple statement. Learners need to expand the discussion, taking into account a 

number of points such as image, standards, stakeholders, vision and the global 

nature of communication. 

For AC 1.2 and 1.3, there are opportunities to link the requirements for corporate 

objectives and corporate branding to the organisation learners will use to conduct 

audits. Learners need to assess how corporate communications link to corporate 

objectives and analyse the relationship between corporate communication and 

corporate branding. This can be developed as an introductory section to the audits 

conducted to cover the assessment criteria in learning outcomes 2 and 3. 

For AC 2.1, 2.2, 2.3, 3.1, 3.2 and 3.3, learners need to conduct an internal and an 

external audit of corporate communication in a selected organisation. This will 

involve learners demonstrating that they have planned the audits before conducting 

them. If a ‘live’ organisation is used, this may require consultation with appropriate 
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personnel within the organisation. The audit of external stakeholders can be 

particularly sensitive. Learners need to seek approval and permission from 

appropriate personnel for the methods they intend to use. Learners will be required 

to select appropriate methods of conducting internal and external audits which may 

or may not be the same for both audits. This will depend on a variety of factors such 

as the type and size of the organisation and the methods that are feasible in the 

circumstances. Once the audits are completed, learners will have a bank of 

information on current corporate communication practice within the organisation. 

They need to use this information to critically evaluate the effectiveness of current 

levels of corporate communication practice in the organisation. 

For AC4.1, it is not expected that learners will develop a comprehensive corporate 

communication plan. Learners need to plan the objectives of a corporate 

communication strategy for their chosen organisation. The objectives will develop 

out of the communications audits and the evaluation of current levels of corporate 

communications practice used as evidence for the assessment criteria in learning 

outcomes 2 and 3. 

For AC4.2, learners need to select the audiences they want to influence with their 

corporate communications strategy. The nature and size of the audience will 

depend on the nature and size of the organisation. The selected audience needs to 

be appropriate and include internal and external stakeholders. 

For AC4.3, learners need to plan appropriate measures to monitor their planned 

communication strategy. The measures need to be workable, cost effective and 

clearly linked to the strategy. 

Assignment for Unit 10 - Strategic Human Resource 
Management 
Unit 10: Strategic Human Resource Management 

Unit code: D/602/2326 

QCF Level 7: BTEC Professional 

Credit value: 10 

Guided learning hours: 30 

 

Assignment Brief 

For your current organization (or one with which you are familiar), your 

assignment is to prepare one document comprised of three individual sections. 

Each section should begin with a very short ‘thumbnail sketch’ of the  

organizational scenario. Your overall word limit is 3,500. 

• Human Resource Management Strategy – you are about to be appointed 

to be human resources manager in your selected organization. Set out 

how you would prepare a strategic review for the human resources  
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director (or equivalent) and what you would expect to report on. [meets 

AC 1.1, 1.2, 1.3] 

• Human Resources Planning – now employed as human resources  

manager, you have learned that the organization will be expanding. 

Define what the scale of expansion is and, using tools and methods from 

the module, prepare a human resource plan to enable the enterprise to 

meet the additional burden of work. [meets AC 2.1, 2.2, 2.3, 2.4, 3.1, 3.2].  

• Reviewing Human Resource Management – your next challenge is to 

provide the HR director with a report on some selected approaches to 

improve the efficiency of staff. Set out a proposal for how you would 

undertake this and the techniques you would draw on [meets AC 4.1, 4.2, 

4.3, 4.4] 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand how the strategic 

management of human resources 

contributes to the achievement of 

organisational objectives 

1.1 explain the importance of strategic 

human resource management in 

organisations 

1.2 assess the purpose of strategic 

human resource management 

activities in an organisation 

1.3 evaluate the contribution of strategic 

human resource management to the 

achievement of an organisation’s 

objectives 
2 Be able to develop human resource plans 

for an organization 
2.1 analyse the business factors that 

underpin human resource planning in 

an organisation 

2.2 assess the human resource 

requirements in a given situation 

2.3 develop a human resources plan for 

an organisation 

2.4 critically evaluate how a human 

resources plan can contribute to 

meeting an organisation’s objectives 

3 Understand human resources policy 

requirements in an organization 
3.1 explain the purpose of human 

resource management policies in 

organisations 

3.2 analyse the impact of regulatory 

requirements on human resource 

policies in an organisation 
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4 Be able to examine human 

resources management in an 

organization 

4.1 analyse the impact of an organisational 

structure on the management of 

human resources 

4.2 analyse the impact of an organisational 

culture on the management of human 

resources 

4.3 examine how the effectiveness of 

human resources management is 

monitored in an organisation 

4.4 make justified recommendations to 

improve the effectiveness of human 

resources management in an 

organization 
Unit Content 

1 Understand how the strategic management of human resources  

contributes to the achievement of organisational objectives 

Human resource management (HRM): definition; characteristics of HRM approach; 

models of HRM eg contingency model, best practice model, Harvard Framework, 

D Guest, M Patterson; HRM activities; HRM and personnel management 

Strategy: organisational strategy; HRM strategy; benefits of HRM strategy for 
organisations; alignment of organisational and HRM strategies; impact of 

organisational strategy on HRM strategy; influence of HRM strategy on 

organisational strategy; human capital management; HRM strategy and 
organisational performance; creating value; business focus of HRM strategy; 

efficient human resource management 

2 Be able to develop human resource plans for an organisation 

Business factors: business growth; business decline; business change; labour cost 

control; capital for labour substitution; location of operations; changing nature of 

work; impact of technology; increase in productivity; increase in efficiency; 

business competition; labour market competition; employee development 

Human resource requirements: identifying personnel requirements (numbers, skill 
sets, experience, qualifications); match personnel to organisational requirements; 

internal factors eg labour requirements, skill requirements, workforce profiles; 

external factors eg demand for labour, supply of labour; government policies eg 

employment, education, training, industrial, regional; labour market competition 

Human resource planning: purposes (recruitment, retention, employee 
development; re-skilling, upskilling, succession planning); outcomes; resources 

required; criteria for success; milestones; planning horizons (short, medium, long-

term); business case eg costs, benefits; setting SMART (specific, measurab le, 

achievable, realistic, time-based) targets 

3 Understand human resources policy requirements in an organisation 

Human resource management policies: recruitment and selection; health and safety; 
equality and diversity; pay; rewards, benefits and expenses; working time and time 
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off; training and development; maternity/paternity; bullying and harassment; 

discipline, dismissal and grievance; performance improvement; change 

management; intellectual property (patents, copyrights); confidentiality of 
information; whistleblowing/protected disclosures; smoking, drugs and alcohol; 

purposes of policies 

Employment legislation: legal and regulatory requirements relating to pay, 

discrimination, equality, employment rights and responsibilities, contractual terms 

and conditions and data protection (up-to-date legislation must be used) – 
Employment Act 2008, Employment Relations Act 2004, Work and Families Act 

2006, Employment Rights Act 1996, Sex Discrimination Act 1995/1997, Race 

Relations Act 1992, Race Relations Amendment Act 2000, Equal Pay Act 1970, 
Disability Discrimination Acts 1995 and 2005, European Working Time Directive, 

National Minimum Wage Act 1998, Data Protection Act 1998, GDPR! 

4 Be able to examine human resources management in an organisation 

Structure and culture: theories of organisational structure eg Weber, Mintzberg, 
Handy; forms of structure and the impact on HRM eg functional, product based, 

geographical, divisional, matrix; centralisation; decentralisation; theoretical models 

of culture eg Handy, Hofstede, Schein; organisational culture; relationships between 

culture and the HRM function 

Effectiveness: HRM components to be monitored (HRM strategy, HRM policies, 

HRM operations); contribution of HRM to achievement of organisational goals; 

costs; benefits; human resource use; efficiencies; inefficiencies; gathering 

information about HRM performance; developing performance indicato rs; 
evaluating HRM performance using performance indicators; quantitative measures 

eg productivity, output per person, employee retention, staff turnover, cost savings; 

qualitative measures eg employee attitude surveys, stakeholder perspectives; 
benchmarking HR performance; HRM service level agreements and standards; 

utility analysis to evaluate the costs and benefits of HRM activities; proposing 

improvements 

Further Assessment Guidance on Content 

For AC1.1, learners need to explain the importance of strategic human resource 

management and the need for adopting both a medium- and long-term perspective 

in respect of human resource management. 

For AC 1.2 and 1.3, learners need to assess the purpose of strategic human resources 

management and evaluate how it contributes to organisational objectives. The link 

between corporate strategy and human resource management strategy needs to be 

made clear to show their interrelationship and how the human resource management 

strategy supports and contributes to organisational purposes. For AC 1.1, 1.2 and 

1.3, a review or case study can be used to examine the importance of strategic human 

resource management and its role in supporting wider organisational objectives. 

For AC2.1, learners need to analyse the business factors that dictate the need to plan 

human resources by looking internally at the organisation’s requirements, as well as 

considering the influence of external environmental factors. 
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For AC2.2, learners need to assess the human resource requirements for a specific 

organisation in a specific situation. Learners can use their own organisation if 

appropriate. 

For AC 2.3 and 2.4, learners need to develop a human resources plan building on 

the results of the work completed for AC2.2. The plan needs to be formulated using 

SMART (specific, achievable, measurable, realistic, and time-based) targets. The 

plan needs to be critically evaluated to show how it can contribute to the 

achievement of organisational objectives. For AC 2.1, 2.2 and 2.3, evidence needs 

to be a structured human resources plan. 

For AC 3.1 and 3.2, learners need to explain the purpose of human resource 

management policies in organisations, showing how they comply with legal and 

regulatory requirements. Organisational policies should be accessible and the 

implications and impact of the policies on managing the human resource need to 

drawn out through analysis. The assignment used for AC 2.1, 2.2 and 2.3 could be 

extended to cover AC 3.1 and 3.2. 

For AC 4.1 and 4.2, learners need to analyse the impact of organisational structure 

and culture on human resource management. Structure and culture need to be 

defined. 

For AC4.3, learners need to examine the monitoring of human resource 

management in relation to contributing to organisational goals. Learners need to 

identify performance indicators that might be used and how the effectiveness of 

human resource management can be judged against these indicators. 

For AC4.4, learners need to use their work from AC4.3 to recommend 

improvements to human resource management, supported with justifications based 

on an analysis of a specific organisation in a specific situation. For AC 4.1, 4.2, 4.3 

and 4.4, evidence can be in the form of a report that results from a review of the 

impact of structure and culture on human resource management, and from an 

examination of the effectiveness of human resource management, together with 

recommendations for improving it. 

Assignment for Unit 12 - Strategic Planning 

Unit 12: Strategic Planning 

Unit code: H/602/2330 

QCF Level 7: BTEC Professional 

Credit value: 15 

Guided learning hours: 45 

Assessment strategy 
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This Assignment will be assessed through a written assignment exploring and 

assessing the learner’s knowledge of Unit content and the practicalities of applying 

knowledge to the real world. The assignment will be titled: Strategic planning as 

a critical component of an organisation’s competitive advantage: theory and 

practice, with examples. 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand the external 

environment affecting an 

organisation 

1.1 explain the importance of external 

factors affecting an organisation 

1.2 analyse the needs and expectations of 

stakeholders of an organisation 

1.3 analyse the major changes taking place in 

the external environment that will affect 

strategy 

2 Be able to review existing business 

plans and strategies of an 

organisation 

2.1 use appropriate tools to analyse the 

effects of current business plans 

2.2 review the position of an organisation in its 

current market 

2.3 evaluate the competitive strengths and 

weaknesses of an organisation’s current 

business strategies 

3 Be able to develop options for 

strategic planning for an 

organisation 

3.1 use modelling tools to develop strategic 

options for an organisation 

3.2 develop a comparative understanding 

of activity from organisations in the 

market 

3.3 create options to form the basis of future 

organisational strategy 
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4 Be able to construct a strategy plan for 

an organisation 
4.1 propose a suitable structure for a strategy 

plan that ensures appropriate participation 

from all stakeholders of an organisation 

4.2 develop criteria for reviewing potential 

options for a strategy plan 

4.3 construct an agreed strategy plan that 

includes resource implications 
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Learning outcomes Assessment criteria 

5 Be able to examine factors 

affecting an organisational 

strategy plan 

5.1 compare core organisational values (ethical, 

cultural, environmental, social and business) 

with the current business objectives of an 

organisation 

5.2 develop appropriate vision and mission 

statements for an organisation 

5.3 produce agreed future management objectives 

for an organisation 

5.4 develop measures for evaluating a strategy plan 

6 Be able to plan for the 

implementation of a 

strategy plan 

6.1 develop a schedule for implementing a strategy 

plan in an organisation 

6.2 create appropriate dissemination processes to gain 

commitment from stakeholders in an organisation 

6.3 design monitoring and evaluation systems for the 

implementation of a strategy plan in an organisation 

Unit Content 

1 Understand the external environment affecting an organisation 

External environmental factors: needs and expectations of customer groups, 
shareholders, suppliers and sub-contractors, the workforce and the community as a 

whole; review the success and direction of competitors and the market sector as a 

whole; effects of potential longer-term changes – in politics, and legisla t ion, 
technology, product design, trends and expectations; use of external surveys and 

statistics; use of appropriate tools; SWOT (strengths, weaknesses, opportunit ies, 

threats) analysis, STEEP (social, technological, economic, environmental and 
political) analysis; market research; primary and secondary information; customer 

complaints and feedback; feasibility; competitor analysis; customer analys is; 

market analysis 

2 Be able to review existing business plans and strategies of an organisation 

Business plans and strategies: use of appropriate tools eg value chain analys is, 

Porter’s Five Forces, Boston growth-share (BCG) matrix, SWOT analysis; interna l 

surveys and statistics; product life; strategic drift; market share; measures for 
monitoring and evaluating; unrealised and emergent strategy; life cycle analys is; 

effects of globalisation; sustainable competitive advantage; pricing strategies; 
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resources analysis; economies of scale and scope; core skills and competences; 

organisational culture analysis; market equilibrium; experience curves; comparative 

analysis 

3 Be able to develop options for strategic planning for an organisation 

Strategic planning: Ansoff matrix strategies; vertical, backwards and forwards 

integration; horizontal integration; differentiation; cost leadership; Mintzberg’s 

strategies (deliberate, emergent); leadership and differentiation; strategic alliance; 
merger, acquisition; competitive strategies; value-based strategy; contingency 

strategy; market niche; market segmentation; adding value; market share; workforce 

competence development; product portfolio; reconfiguration; gap analys is; 

profitability; niche markets; present portfolio analysis; benchmarking 

4 Be able to construct a strategy plan for an organisation 

Management strategy: reviewing options; attractiveness to stakeholders; 
stakeholder participation; criteria for judging options; feasibility studies; risk 

assessment; reviewing additional recent material; cost-benefit analysis; consistency 

with organisational values; effects on market position and share; costs and 
investments; opportunity costs; scenario planning; simulation modelling; sensitivity 

analysis; balanced scorecard approach; potential globalisation and internet 

advantages; resources issues eg financial, workforce 

5 Be able to examine factors affecting an organisational strategy plan 

Vision versus mission: core organisational values eg ethical, cultura l, 

environmental, social and business; growth; profit; customer orientation; workforce 

expectation; management style 

Objectives and measures: SMARTER (specific, measurable, achievable, realist ic, 
time-based, evaluate, reevaluate) objectives; business ethics; raising awareness; 

promoting good practice; role modelling; stakeholder involvement; managing 

diversity; spiritual and cultural issues; environmental considerations 

6 Be able to plan for the implementation of a strategy plan 

Planning: gaining general organisational agreement; communication with 

stakeholders; organisational development; timetable for implementation; Business 

Process Re-Engineering (BPR); management by objectives; action planning, 
performance appraisal; structure and strategic fit; developing policy; 

communication systems; guidelines; focus and realignment; contingency planning; 

monitoring and evaluation control systems; dissemination and cascading processes 

Further Assessment Guidance on Content 

Learners need to research information from an organisation and develop a full 

strategic review of the organisation based on their research. 

For AC 1.1 and 1.3, learners need to show that they understand and explain the 

importance of the various external factors that impact on the way their chosen 

organisation conducts its business. Learners need to use tools and techniques such 

as SWOT and STEEP to help analyse the external environment of their chosen 

organisation and to consider what happens when significant changes occur in the 
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external environment that may cause their organisation’s strategic plans to change. 

Learners need to ensure that their analysis considers customers, competitors and the 

marketplace in which their organisation operates. 

For AC1.2 learners, will be expected to analyse the needs and expectations of all 

stakeholders of their chosen organisation and how they may have influenced 

strategic decision making within their organisations. 

For AC 2.1, and 2.3, learners will be expected to use appropriate tools to analyse  

the effects current business plans are having within their chosen organisation and 

evaluate the competitive strengths and weaknesses of current business strategies 

in place. 

For AC2.2, learners need to review their organisation’s current position in its 

marketplace. This could include market share information and a discuss ion 

on competitor activity. 

For AC3.1, learners need to use the various modelling tools available to develop 

strategic options for their chosen organisation. 

For AC3.2, learners need to develop a comparative understanding of activity from 

organisations in the market. They could achieve this by reviewing what other 

organisations are doing in the marketplace and what this activity will mean for their 

chosen organisation. 

For AC3.3, learners need to create options to form the basis of a future strategy for 

their organisation. For example, this could be entering new markets or developing 

new products. 

For AC4.1, learners need to propose a suitable structure for a strategy plan. They 

need to show that the plan will be developed in such a way that all stakeholders in 

their chosen organisation will be able to participate in its formation. 

For AC4.2, learners need to develop criteria for reviewing potential options for 

their strategic plan. For example, if one strategic option is to raise prices, then the 

learner would describe how the effect of this would be measured. 

For AC4.3, learners need to construct an agreed strategy plan that includes the 

resources that will be needed to implement the plan. They will need to examine 

factors affecting their plan, including a comparison of their organisation’s values 

against their current business objectives (AC5.1). From this comparison, they need 

to develop appropriate vision and mission statements that will guide the plan 

(AC5.2) and produce agreed future management objectives (AC5.3). 

For AC5.4, learners need to develop measures for evaluating their strategy plan. 

For AC6.1, learners need to develop a schedule for implementing their strategy plan 

in their chosen organisation. 

For AC6.2, learners need to create appropriate processes to dissemina te 

information to stakeholders in their chosen organisation that will gain 
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their commitment to the strategy plan when it is implemented. 

For AC6.3, learners need to design systems that will monitor and evaluate the 

implementation of their strategy plan. 

Assignment for Unit 13 - Managing Financial Principles and 
Techniques 
Unit 13: Managing Financial Principles and 

Techniques 

Unit code: A/602/2334 

QCF Level 7 BTEC Professional 

Credit value: 15 

Guided learning hours: 45 

Assignment Brief 

This Assignment is divided into several sub-sections that together comprise a 

report. 

• With examples from corporate annual reports (e.g. EasyJet) and other sources, 

explain some selected approaches to pricing available to businesses and their 

advantages and disadvantages. (AC1.1, 1.2, 1.3) 

• Choose one company’s annual report and identify examples of how it is 
targeting costs and establishing prices. Think of another, smaller business that 

you are a customer of. How do you think it controls its costs and reaches 

pricing decisions? For this smaller business, (a) how might it apply the 
approaches used by the large corporation you discussed and (b) what other 

options would a review of cost classifications and control mechanisms offer 

to this smaller business? (AC3.1, 3.2, 3.3, 4.1, 4.2) 

• Using the annual report of a successful company (e.g. EasyJet, T-Mobile 

USA), evidence: 

– how such organisations apply forecasting techniques to make cost and 

revenue decisions; (AC2.1, 2.2, 4.1, 4.2) 

– catalogue some of the sources of funds available to such businesses to 

finance their strategic decisions, (AC4.1, 4.2) 

– explain how such businesses monitor budgets and how they explain 

variance from planned expenditure – you may need to do some 

additional research on the tools available. (AC3.1, 3.2, 3.3) 

• With reference to the strategic acquisition of one company by another (or a 

similar size project), explain the investment appraisal provided (e.g. Aberdeen 

Asset Management / Standard Life merger) (AC5.1, 5.2, 5.3). 

• Drawing on the data provided in a corporate annual report – analyse the 

financial information to explain the financial viability of the business. Apply 
several financial ratios to the annual report to add value to our understand ing 
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of that business.  Having applied those ratios – interpret the findings in terms 

of how they could help an investor decide whether to buy shares in the 

business or how the company might improve its performance. (AC6.1, 6.2, 

6.3). 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Be able to apply cost concepts to the 

decision-making process 
1.1 explain the importance of costs in the 

pricing strategy of an organisation 

1.2 design a costing system for use within 

an organisation 

1.3 propose improvements to the costing 

and pricing systems used by an 

organization 

2 Be able to apply forecasting 

techniques to obtain information for 

decision making 

2.1 apply forecasting techniques to make 

cost and revenue decisions in an 

organisation 

2.2 assess the sources of funds available to 

an organisation for a specific project 

3 Be able to participate in the budgetary 

process of an organisation 
3.1 select appropriate budgetary targets 

for an organisation 

3.2 participate in the creation of a master 

budget for an organisation 

3.3 compare actual expenditure and income to 

the master budget of an organisation 

3.4 evaluate budgetary monitoring 

processes in an organisation 

4 Be able to recommend cost reduction 

and management processes for an 

organization 

4.1 recommend processes that could 

manage cost reduction in an organisation 

4.2 evaluate the potential for the use of 

activity-based costing 

Learning outcomes Assessment criteria 
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5 Be able to use financial appraisal 

techniques to make strategic 

investment decisions for an 

organisation 

5.1 apply financial appraisal methods to 

analyse competing investment projects in 

the public and private sector 

5.2 make a justified strategic 

investment decision for an 

organisation using relevant 

financial information 

5.3 report on the appropriateness of a 

strategic investment decision using 

information from a post- audit appraisal 

6 Be able to interpret financial statements 

for planning and decision making 
6.1 analyse financial statements to assess the 

financial viability of an organisation 

6.2 apply financial ratios to improve the quality 

of financial information in an 

organisation’s financial statements 

6.3 make recommendations on the strategic 

portfolio of an organisation based on its 

financial information 

Unit Content 

1 Be able to apply cost concepts to the decision-making process 

Costs and prices: absorption and marginal costing – their nature, similarit ies, 

differences and use in pricing; relationship to pricing policy; influences on pricing 

strategy 

Cost systems: classifications in terms of object; function, product/service and 

behaviour; opportunity cost, recording and analysing costs; job costing; batch 
costing; process costing; contract costing; standard costing; variance calculat ions; 

variance analysis and management by exception 

Responsibility and control of systems: cost centre; profit centres; investment 

centres; accountable management; planning and control methods 

2 Be able to apply forecasting techniques to obtain information for decision 

making 

Forecasting techniques: forecasting costs; cash flow forecasts; scatter graphs; linear 

regression; time series methods; forecasting and price movement; using indices, 
limitations of index numbers; forecasting problems and limitations; place of 

qualitative data; recommendations 

Funds: sources; supporting proposals for obtaining funds internally and externally; 

gearing ratios; effect of different types of funding on shareholder and market 
perception; selecting appropriate sources of funds for different projects – 

comparison of costs 
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3 Be able to participate in the budgetary process of an organisation 

Target setting: comparison to previous years; links between targets; realism; 

organisational objectives 

Process: importance to management; the steps in the process from subsidia ry/ 

functional to master budget; relationship to cost and quality control, resource 

utilisation and profitability; computer-assisted processes 

Budgets: types; flexible and fixed budgets; zero-based budgeting 

Monitoring process: budgeted and actual figures, accounting for and investiga t ing 

variances; favourable and adverse variances; the need for prompt and relevant 

corrective action; behavioural issues relating to budgeting eg management 

participation authority, performance evaluation 

4 Be able to recommend cost reduction and management processes for an 

organisation 

Cost reduction: purpose compared with cost control (standard costing and budgetary 

control); value analysis and value engineering; difficulties with introducing cost 

reduction programmes; quality and value, Total Quality Management (TQM), 

measuring the costs of quality 

Activity-based costing: development of activity-based costing (ABC); use in 
calculating costs and pricing policy; activity-based budgeting; merits and limitat ions 

of these systems 

5 Be able to use financial appraisal techniques to make strategic investment 

decisions for an organisation 

Investment: definition; capital and revenue expenditure; types and interaction with 

risk; sensitivity analysis 

Investment appraisal: accounting rate of return; payback period and cash flows, 

discounted cash flow – net present value and internal rate of return, time value of 
money and allowance for inflation in money and real rates of discount, taxation and 

project appraisal; post-audit 

6 Be able to interpret financial statements for planning and decision 

making 

Statements: estimates and assumptions relating to the profit and loss account; 

balance sheet and cash flow statement; use of spreadsheets in financial planning; 

financial resource audits and the use of balanced scorecards – Kaplan and Norton 

Financial ratios: employment of financial ratios internally and externally; financ ia l 
profiles of organisations; calculation of key ratios reflecting business liquid ity; 

efficiency and profitability 

Interpretation and limitations of ratio analysis: emphasis on the interpretation of 

ratios and encouragement of the use of contingency and risk analysis to justify and 

make strategic portfolio decisions 

Further Assessment Guidance on Content 

For this unit, where possible, learners should use information, examples and 
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research from their own organisations or one that they are familiar with. Learners 

should provide clear explanations of the function of forecasting and appraisal tools 

in the managerial decision-making process, giving relevant examples of current 

business practice. Learners should be able to demonstrate the use of forecasting 

techniques and interpret information arising from project appraisal and calculate 

ratios, using appropriate spreadsheet presentations. 

For AC1.1, learners need to explain the importance of costs in the pricing strategy 

of their chosen organisation. 

For AC1.2, the costing system that learners design must be appropriate for use in 

the organisation they are designing the system for. In order to show full 

understanding, learners could describe other systems they considered in this process 

and explain the reasons behind their final design. There must also be evidence of 

research into cost classifications and control mechanisms. 

In AC1.3, learners need to propose improvements to the costing and pricing systems 

used in their chosen organisation. They could justify their recommendations by 

stating the benefits their proposed improvements would bring to the organisation. 

For AC2.1, learners need to apply forecasting techniques to make cost and revenue 

decisions in/for their chosen organisation. The assessment should give learners the 

opportunity to utilise a range of techniques. Learners will need to state why they 

used a particular technique, the limitations of the technique, and how the 

information derived from applying the technique can be used to make cost and 

revenue decisions. 

For AC2.2, learners need to assess the sources of funds available to their chosen 

organisation for a specific project. The assessment should give the opportunity to 

research a range of possibilities for funding. 

For AC3.1, it might be useful if an assessment also covers AC2.1. Learners can use 

forecasting techniques as part of the process of selecting appropriate budgetary 

targets for their chosen organisation. Learners need to explain why the budgetary 

targets they have selected are appropriate for their chosen organisation. 

For AC3.2, learners need to demonstrate how they have participated in the creation 

of a master budget in/for their chosen organisation. 

For AC3.3, learners need to compare actual expenditure and income to the master 

budget of their chosen organisation. This may involve calculating budget variances 

and articulating what they mean and what might have caused them. They should 

also be able to judge the materiality of the variances. 

When evaluating the budgetary monitoring processes in their chosen organisa t ion 

for AC3.4, learners should be able to recognise the generic limitations of budget 

variances and how this might be different for types of budgets, for example fixed 
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versus flexible. 

For AC4.1, the recommendations should take account of the idiosyncrasies of the 

organisation in question. Learners should consider at least three processes that could 

manage cost reduction before making any recommendations. Learners need to 

explain the difficulties that may need to be overcome when implementing the 

recommended processes. 

For AC4.2, in order to evaluate the potential for the use of activity-based costing, 

learners will first need to describe what it is and explain how it works. 

For AC5.1, learners need to demonstrate how they have applied financial appraisal 

methods to analyse competing investment projects in the public and private sector. 

Learners need to compare and analyse a minimum of two projects in each sector and 

apply a minimum of three appraisal methods. They need to use some of the results 

from this analysis exercise to make a justified strategic investment decision for an 

organisation (AC5.2). They must also show that they can use sensitivity analys is 

and relevant qualitative information when making their investment decision. 

A different scenario could be used for AC5.3. Learners should already have 

information from a post-audit appraisal of a strategic investment decision made in 

an organisation, and they should supply the strengths and weaknesses of the 

investment decision before making conclusions on its appropriateness. 

For AC6.1, learners will not need to produce the financial statements. Their analys is 

should utilise at least three different financial statements when assessing the 

financial ability of their chosen organisation. 

For AC6.2, the ratios applied to improve the quality of financial information in their 

chosen organisation need to cover liquidity, profitability and efficiency with at least 

two in each category. 

For AC6.3, learners need to make recommendations on the strategic (rather than 

operational) portfolio of their chosen organisation. They need to include the 

alternatives that were considered before arriving at the recommendations. 

Where work-based assignments are not possible, case studies could be used so that 

learners have the opportunity to successfully meet the assessment criteria. 

Assignment for Unit 14 - Strategic Supply Chain 
Management and Logistics 

Unit 14: Strategic Supply Chain Management and Logistics 

Unit code: D/602/2357 

QCF Level 7: BTEC Professional 

Credit value: 15 
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Guided learning hours: 45 

Assessment strategy 

This Assignment will be assessed through a written assignment exploring and 

assessing the learner’s knowledge of Unit content and the practicalities of applying 

knowledge to the real world. The assignment should be titled: Why supply-chain 

management and logistics are at the heart of sustainability and competitive 

advantage for businesses and how technological and other strategic initiatives 

can enhance their operations. 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand the relationship between 

supply chain management (SCM) and 

organisational business objectives 

1.1 explain the importance of effective 

supply chain management in 

achieving organisational objectives 

1.2 explain the link between supply chain 

management and business functions in an 

organisation 

1.3 discuss the key drivers for achieving an 

integrated supply chain strategy in an 

organization 

2 Be able to use information 

technology to optimise supplier 

relationships in an organisation 

2.1 evaluate the effectiveness of strategies used 

by an organisation to maintain supplier 

relationships 

2.2 use information technology to create 

strategies to develop an organisation’s 

relationship with its suppliers 

2.3 develop systems to maintain an 

organisation’s relationship with its suppliers 
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3 Understand the role of information 

technology in supply chain 

management 

3.1 assess how information technology could 

assist integration of different parts of the 

supply chain of an organisation 

3.2 evaluate how information technology has 

contributed to the management of the 

supply chain of an organisation 

3.3 assess the effectiveness of information 

technology in managing the supply chain of 

an organization 

Learning outcomes Assessment criteria 

4 Understand the role of logistics and 

procurement in supply chain 

management 

4.1 explain the role of logistics in supply chain 

management in an organisation 

4.2 evaluate procurement practices in an 

organisation 

4.3 discuss the factors that must be considered 

when improving logistics and procurement 

practices in an organization 

5 Be able to plan a strategy to 

improve an organisation’s supply 

chain 

5.1 plan a strategy to improve an 

organisation’s supply chain 

5.2 assess how a supply chain improvement 

strategy will benefit overall business 

performance in an organisation 

5.3 explain how barriers will be overcome 

in an organisation when implementing 

a supply chain improvement strategy 



 

51 

Unit Content 

1 Understand the relationship between supply chain management (SCM) and 

organisational business objectives 

Concepts: demand and supply management; push and pull models; enterprise resource planning 

(ERP); vendor managed inventory (VMI); efficient consumer response (ECR); value chains; lean 

supply; global SCM; contribution to business objectives 

Development: physical distribution management; materials management; logistics management and 

SCM (upstream and downstream) 

Organisational objectives and business functions: financial, marketing, sales, operationa l, 

manufacturing, human resource 

Key drivers: facilities; inventory; transportation; information; sourcing; pricing; globalisat ion; 

technology; customer expectation 

Integrated supply chain: strategic goals; culture change; roles and responsibilities of staff; 
organisational rationalisation; higher volume and speed of transactions; enhanced market position; 

reduced supply chain complexity; potential for smooth process operations following complex init ia l 

set-up; enhanced, lean and agile systems 

2 Be able to use information technology to optimise supplier relationships in an 

organisation 

Different types of relationship: alliances eg adversarial, developmental, collaborative, strategic ; 
supplier development; e-tailing; business to business, business to consumer; intermediation and 

disintermediation; networks; supplier associations; supplier tiering; organisational networks; 

personal networks; auctions 

Use of information systems: intranets; extranets and virtual private networks (VPNs) for supply 

chain integration; operational issues eg eliminating ‘media breaks’ to exchange supply information 
on a common digital platform; opportunity to use sales service staff in call centres dealing with 

supply exceptions; order processing, web-based EDI, tracking systems 

Individual elements: the use of intranets and extranets in building value chains for organisat ions 

linked in the supply chain, order processing, web-based electronic data interchange (EDI), tracking 

systems 

Differing applications for cost reductions and customer service: time compression, demand 

fulfilment, total cost of ownership reduction 

3 Understand the role of information technology in supply chain management 

Role of information technology: the internet; online communication systems; online business 
communities; decrease in transaction costs; closer buyer supplier relationships; improved 

purchasing, order processing, EDI, inventory management, production scheduling; Just in Time 

(JIT) programmes; tracking shipments; reducing lead times; information sharing; lean organisat ions  

4 Understand the role of logistics and procurement in supply chain management 

Procurement: supplier selection; optimal procurement policies; reliability; quality 

Logistics: role within supply chain management; planning; implementation and control of the 

movement and storage of goods; management of raw materials; link between the marketplace and 

operating activity of the organisation; customer satisfaction; coordination of materials and 
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information flows; point of origin to point of consumption 

5 Be able to plan a strategy to improve an organisation’s supply chain 

Benefits: reduced stock holding; elimination of waste; improved customer service; reduced labour 

costs; improved manufacturing planning; Just in Time (JIT) 

Barriers: inappropriate distribution networks; ineffective distribution strategies; trade-offs in 
logistical activity eg a full truckload of a product is ordered to reduce transportation costs resulting 

in increased inventory holding costs; inability to integrate processes through the supply chain to 

share information; poor inventory management; cash flow problems 

Further Assessment Guidance on Content 

Learners need to research information and produce a review of the strategic supply chain 

management and logistics taking place in an organisation. 

For AC1.1, learners need to explain the importance of effective supply chain management in 

achieving organisational objectives. To illustrate this, they could relate this explanation to the 

achievement of objectives in their own organisation. 

For AC1.2, learners need to explain the link between supply chain management and business 

functions in their own/chosen organisation. To illustrate these links, the explanation needs to contain 

real examples from their chosen organisation. 

For AC1.3, learners need to discuss the key drivers that are moving their chosen organisa t ion 

towards implementing an integrated supply chain. 

For AC2.1, learners need to describe the strategies used in their chosen organisation to mainta in 

relationships with suppliers before evaluating the effectiveness of these strategies. 

For AC2.2, learners need to demonstrate how they have used IT to create strategies to develop their 

chosen organisation’s relationship with its suppliers. From this, they need to develop systems to 

maintain these relationships (AC2.3). 

To demonstrate their understanding of the role of IT in supply chain management for their chosen 

organisation, they need to assess the effectiveness of IT in managing the supply chain, (AC3.3), 

evaluate how IT has contributed to the management of the supply chain (AC3.2) and assess how IT 

could assist in the integration of different parts of the supply chain (AC3.1). 

For AC4.1, learners need to explain the role of logistics in the management of the supply chain in 

their chosen organisation and then evaluate procurement practices (AC4.2). Having examined both 

procurement and logistics management, learners need to discuss the factors that must be considered 

when looking at making improvements to both procurement practices and logistics in the 

organisation (AC4.3). 

For AC5.1, having reviewed their chosen organisations’ supply chain and logistics activity, learners 

need to plan a strategy to improve the management of the supply chain. 

For AC5.2, learners need to assess how their improvement strategy from AC5.1 will benefit overall 

business performance in their chosen organisation. 

For AC5.3, learners need to identify any current or potential barriers that could prevent or hinder 
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their improvement strategy from being implemented successfully in their chosen organisat ion. 

Learners need to explain clearly how these barriers will be overcome. 

Assignment for Unit 15 - Developing Successful Business Teams 

Unit 15: Developing Successful Business Teams 

Unit code: D/602/1466 

QCF Level 5: BTEC Professional 

Credit value: 5 

Guided learning hours: 30 

Assessment strategy 

This Assignment will be assessed through a written assignment exploring and assessing the 

learner’s knowledge of Unit content and the practicalities of applying knowledge to the real world. 

The title of the assignment should be: The importance of successful teams in business and 

practical approaches to developing and monitoring interventions to increase performance. 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand the features of 

successful business teams 
1.1 describe the characteristics of successful business 

teams 

1.2 assess the importance of team roles in successful 

business teams 

1.3 analyse the value of using theoretical models when 

building successful business teams 

2 Be able to support team 

development 
2.1 explain the stages of team development 

2.2 plan how to motivate team members to 

achieve given objectives 

2.3 encourage open communication between team 

members to support team development 

2.4 evaluate ways of resolving conflict between team 

members 

3 Be able to monitor the performance of teams 3.1 monitor the performance of a team against given 

objectives 

3.2 recommend how to improve performance 

against given objectives 

Unit Content 
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1 Understand the features of successful business teams 

Characteristics of successful business teams: definition of team; types of team eg functional, project, 
matrix, contract, self-managed team; difference between a group and a team; characteristics of 

successful business teams eg participative leadership, loyalty, trust, open communication, shared 

goals and objectives, shared responsibility, shared vision, common purpose, cooperation between 

members, motivation 

Team roles in successful business teams: Belbin’s team role theory; differences between team roles; 
Myers-Briggs Type Indicator (MBTI); strengths and weaknesses; contribution of team roles to the 

team; balanced teams 

Theoretical models: behavioural models eg Blake and Mouton’s Managerial Grid, McGregor’s 

theory X and Y model; contingency/situational models eg Adair’s Action Centred Leadership 
model, Tannenbaum and Schmidt’s Leadership Continuum, Fielder’s contingency model; Hersey-

Blanchard Situational Leadership model; Transformational Leadership, Transactional Leadership 

(Bennis, Bass) 

2 Be able to support team development 

Stages of team development: models of developmental stages eg Tuckman (forming, norming, 

storming, performing), Leigh and Maynard’s starting, sorting, stabilising, succeeding, stopping, 

Honey’s chaotic, formal and skilful; team leader role in facilitating development at each stage; team 

building eg team development activities, training, mentoring 

Motivating team members to achieve given objectives: importance of motivation; importance of 

negotiation and bargaining skills for motivation; theories of motivation eg McGregor’s Theory X 

and Theory Y, Herzberg’s Motivation-Hygiene theory, Maslow’s Hierarchy of Needs, Vroom’s 
Expectancy theory, Alderfer’s ERG theory, Deci and Ryan’s self-determination theory; factors that 

motivate people to perform eg praise, encouragement, recognition, celebration of achievement, 

clear goals, clear feedback, learning, development 

Open communication and team development: participative decision making; meetings; team 

briefings; communication channels; thought-showers/buzz groups; groupthink; building inter- and 
intra-team and organisational relationships; communication through goals; communication through 

knowledge; access to information; data sharing; win-win theory; synergy 

Ways of resolving conflict: causes of conflict eg dissatisfaction with workload, perceived lack of 

fairness, insufficient sharing of information, perceived lack of appreciation, personal grievances 

against other team members; conflict resolution methods eg communication channels, open 
communication- importance of addressing issues for the whole team, gathering information, sharing 

information, listening skills, thought-showers/buzz groups, collaboration, consensus, agreeing the 

problem, keeping people and problems separate, building trust 

3 Be able to monitor the performance of teams 

Monitoring the performance of the team against given objectives: setting  SMART objectives ; 

principle of setting quantified standards; comparison of performance with standards; quantity-based 
measures (level of production, number of customer enquiries processed, error rate, quantity of scrap, 

customer feedback, speed of response); qualitative measures (views, opinions, performance data, 

sampling, timing, proportion of work checked); methods of collecting and interpreting data on 

performance (work schedules, progress review meetings, milestones, regular reporting systems) ; 
importance of contingency plans; making adjustments to plans; importance of continuous feedback 

relating to objectives (listening, observing, asking others); dealing with problems; taking corrective 
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action, importance of fairness and openness 

Improving performance against given objectives: measuring performance, evaluating performance 
against SMART objectives, setting and re-setting SMART objectives; benchmarks; targets; 

corrective action; follow-up actions; model of good practice (Leigh and Maynard’s Fun, Open, 

Regular, Challenging and Energising); involvement of team in reviewing performance; good 
practice in giving feedback (Leigh and Maynard’s Effective Feedback); importance of celebrating 

achievements; thought-shower/buzz group techniques, team- building activities, training and 

development 

Further Assessment Guidance on Content 

For AC1.1, learners need to describe the characteristics of a successful business team. Description 

should be more than just a list and learners will be expected to show that they understand the 

importance of the characteristics of successful business teams by giving reasons or examples to 

support their descriptions. 

For AC1.2, learners need to link theory and practice in their assessment of the importance of team 

roles in successful business teams. They should use theories such as Belbin’s team role theory to 

explain the roles needed in a balanced team, linking it to their assessment. 

For AC1.3, learners need to analyse the value of using theoretical models when building successful 

business teams. In their analysis, they should be able to categorise the models in an appropriate 

manner, discuss the similarities and differences between them and draw out the strengths and 

weaknesses. 

For AC2.1, learners need to explain the stages of team development. They will need to show that 

they understand the importance of development and how successful business teams have gone 

through the developmental stages. 

For AC2.2, learners need to plan how to motivate team members to achieve given objectives, using 

examples of practical measures, whilst linking these ideas to the appropriate theories. 

For AC2.3, learners need to encourage open communication between team members to support 

team development. They need to look at ways that are appropriate in the context of the teams that 

they are endeavouring to support. 

For AC2.4, learners need to evaluate ways of resolving conflict between team members. 

For AC3.1 learners need to monitor the performance of a team against given objectives. Learners 

should use methods that are appropriate to the team(s) they are planning to monitor. 

For AC3.2, the recommendations should naturally follow on from work completed for AC3.1. The 

recommendations should be realistic and appropriate to the performance of the team(s) they have 

monitored. 

Assignment for Unit 16 – Research Methods for Strategic Managers 
Unit 16: Research Methods for Strategic Managers 

Unit code: R/602/2422 

QCF Level 7: BTEC Professional 



 

56 

Credit value: 15 

Guided learning hours: 20 

 

Assignment Brief 

> Write an integrated report of no more than 3,500 words that details - for an organizat ion 

that you have access to (or would like to have access to) and in relation to some 

phenomena that is of interest to you - how you would: 

> Select a focused and achievable research question; explain how you selected this  

question given other options available; justify the choice of this research question.  

(AC1.1, 1.2, 1.3) 

֍ Identify literature relevant to the research question (AC2.1, 2.2) 

֍ Then, present a select summary of key sources that you have critically reviewed (i.e. 

compared and contrasted). (AC2.1, 2.2) 

֍ Outline the kinds of qualitative and quantitative data that COULD be collected if such 

research were to be proposed (AC3.1, 3.2) 

֍ Outline and justify what methodology of research technique(s) you would use to 

ethically and efficiently gather and analyse this data – with specific reference to 

primary (new) data. (AC4.1, 4.2, 4.3) 

֍ Explain the range of formats available for the presentation of your data and findings 

(visual, textual, structure of a dissertation). (AC5.1, 5.2, 5.3) 

֍ Explain how you would critically analyse your findings, compare them back against  

existing literature and acknowledge any limitations in your work. (AC5.4) 

Learning Outcomes and Assessment Criteria (AC) 

Learning outcomes Assessment criteria 

1 Understand how to select a research 

question 
1.1 select a research question 

1.2 explain the factors that contribute to the process of 

successful research question selection 

1.3 justify their choice of research question 

2 Be able to conduct a literature review 2.1 conduct research to find literature relevant to the 

research question 

2.2 undertake a critical review of the key literature for 

inclusion in a research proposal 

3 Understand techniques used to interpret 

data in a research proposal 
3.1 evaluate techniques for use with quantitative data in 

a research proposal 

3.2 evaluate techniques for use with qualitative data in a 

research proposal 
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4 Be able to choose the appropriate 

methodology to research the question 
4.1 evaluate appropriate research methodologies in 

terms of the research question 

4.2 choose an appropriate methodology in terms of 

the research question 

4.3 justify the methodology selected in terms of the 

research question 

5 Be able to present the findings of a research 

proposal 
5.1 record findings on a research question, literature 

review and methodology in an agreed format 

5.2 summarise the findings using suitable methods 

5.3 present the findings using suitable methods 

5.4 critically analyse the findings 

Unit Content 

1 Understand how to select a research question 

Research question: definition; suitability; skills and knowledge to be gained; aims; objectives; terms 

of reference; duration; rationale for selection; methodology for data collection and analysis; type of 
research eg qualitative, quantitative, systematic, original; methodology; resources; statist ica l 

analyses; validity; reliability; control of variables; literature review; implications eg resources; 

ethical issues 

Action plan: rationale for research question or hypothesis; task dates; review dates; 

monitoring/reviewing process; strategy 

Preparation: identifying ideas/topics/areas of investigation; research question(s); scope and 
feasibility; hypothesis; literature search; agreeing the process; targets; milestones; action plan; 

timetable and procedure; monitoring and revision 

Methodology: literature search eg library, internet, sector data sources; pure and applied research, 

developmental, longitudinal, survey, case study; research and development; concepts and theories; 

terminology; validity and reliability 

2 Be able to conduct a literature review 

Secondary research: books; journals; papers; conferences; library search; use of IT; internet; media  

Evaluation of literature: credibility; validity; reliability; frequency of references and esteem in 

which publications are held; use and acceptance by others 

3 Understand techniques used to interpret data in a research proposal 

Qualitative data analysis: interpreting transcripts and records, coding techniques, categorisat ion, 

relationships, trends, processes, use of computers; presentation of data and information 

Quantitative data analysis: coding/values, manual/electronic methods, specialist software; 

presentation of data eg bar/pie charts, graphs, statistical tables; comparison of variables, trends, 

forecasting 

4 Be able to choose the appropriate methodology to research the question 
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Research methodologies: intervention, non-intervention, action research 

Implement: according to research design and method; test research question/ hypotheses ; 

considering test validity; reliability 

Methodology for quantitative data: questionnaires (type, layout, questions, distribution, origina l 

research data); interviews (selecting interviewees, bias, verification of data, time, place, style, 

preparation, format, recording); surveys 

Methodology for qualitative data: case study; observation; interviews 

Data collection: selection of appropriate tools for data collection; types eg qualitative, quantitat ive ; 

systematic recording; methodological problems eg bias, variables and control of variables, valid ity 

and reliability 

Data analysis and interpretation: qualitative and quantitative data analysis – interpreting transcrip ts ; 
coding techniques; specialist software; statistical tables; comparison of variables; trends; 

forecasting 

5 Be able to present the findings of a research proposal 

Presentation: eg formal written format, by viva voce or oral presentation, diagrammatic or graphica l 

figures 

Methodology: presentation eg IT, audio, visual aids, time, pace; delivery critique of the methods 

used in the study, recommendations, eg using the findings, recommendations for the future, areas 

for future research 

Evaluation: planning, objectives, focus, benefits, difficulties; an overview of the success or failure 

of the research project planning, aims and objectives, evidence and findings, validity, reliabili ty, 

benefits, difficulties, conclusion(s) 

Future consideration: significance of research investigation; application of research results; 

implications; limitations of the investigation; improvements; recommendations for the future, areas 

for future research 

Criteria: purpose, editing, format, sequencing success, critical analysis, discussion of evidence and 

findings 

Format: professional delivery format appropriate to the audience; use of appropriate media. 

Further Assessment Guidance on Content 

Evidence for this unit should be generated through a written report, demonstrating a sound 

understanding of research methods and protocol. The report should show evidence of secondary 

research through a critical review of the relevant key literature relating to the selected research 

question. It should also show primary research through the selection of a new research question, 

and then by selecting the appropriate research methodology for this question and evaluating and 

justifying its use. Crucially, research needs to be focused on meeting its objectives and the outcomes 

need to be credible. The research question needs to be well-thought-out, appropriate, unique and 

researched and planned thoroughly. 

Learners will need to demonstrate the ability to work independently and provide evidence of an 

individual approach in their finished work. Learners will require close supervision and organised 

tutor support in order to design a research question/hypothesis which is realistic, achievable and 

economically viable within the scope of the unit. Tutor approval should be sought before learners 
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begin the research. 

For AC1.1, learners select an individual research question. Learners should adopt a critical and 

realistic approach in this selection exercise and gain tutor support before progressing further. 

For AC 1.2 and 1.3, learners must explain the factors that contribute to the process of successful 

research question selection and justify their choice of research question. This will require careful 

planning and preparation in relation to the selected research question as well as consideration of 

alternative questions before final selection. 

For AC2.1, learners need to conduct research to find literature relevant to their research question. 

The literature review should be comprehensive and thorough. It should include all key material and 

show an understanding of the concepts in the material and their relevance to the current question. 

Learners should be selective and disregard irrelevant material. 

For AC2.2, learners must undertake a critical review of the key literature for inclusion in their 

research proposal. The review should be critical and consider the validity, credibility and esteem in 

which material is held as well as its use by other researchers, and its relevance to the current research 

question. 

For AC 3.1 and 3.2, learners need to evaluate techniques for use with quantitative and qualita t ive 

data in their research proposal. This requires understanding of both types of data and the relevant 

techniques, and an evaluation of their appropriateness to the research question. 

For AC 4.1, 4.2 and 4.3, learners need to evaluate appropriate research methodologies in terms of 

their research question, choose an appropriate methodology and justify the selected methodology in 

terms of the research. This needs to include a thorough evaluation of all methodologies, with clear 

reference to the research question, from selection through to justification. 

For AC 5.1, 5.2, 5.3 and 5.4, learners must record their findings on the research question, literature 

review and methodology in an agreed format, summarising, presenting and critically analysing them 

in the process. The presentation must be appropriate in format and content. It must also be 

professional and show in-depth knowledge and understanding of the research, its context and a 

critical analysis of its success and findings. 
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7. Plagiarism / Malpractice 

In order to achieve your Edexcel / BTEC qualification, you MUST produce your own 

work! We are sure that you will not be tempted to cut corners, but for the avoidance of 

doubt – learners must not: 

• Copy word-for-word from textbooks or other sources (unless the quotation is clearly 

identified and properly referenced); 

• Paraphrase the work of others unless explicitly referenced. 

• Cut and paste work from the Internet; 

• Copy from other students (past and present). 

Any direct quotes, paraphrases or ideas that have come from other sources (including, but 

not limited to the Internet, books, magazines, including work that has been published or 

not), MUST be clearly identified as such by being placed inside quotation marks and a 

full reference to the source MUST be provided in the Harvard referencing style in the text 

and in the list of References at the end of the assignment. 

We have a clear policy on how to deal with academic misconduct (see the Centre 

Handbook Assessment Malpractice Policy and we use technical and other means to detect 

it). 
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8. Appeals Procedure 

Stage 1 – Assessor and Candidate 

If you disagree with the outcome of an assessment you must discuss your reasons with 

your unit teacher(s) as soon as possible via email. 

Your unit teacher(s) will consider your reasons and look again at your work. Your unit 

teacher(s) will then give you a response as soon as possible which will be: 

a) A clear explanation, backed up in writing, of the assessment decision; 

b) Confirmation of the original decision or, if appropriate, a new grading. 

If you agree with the response then the appeal stops at that point. 

You must tell your unit teacher(s) if you are still unhappy with the decision, then your 

appeal will proceed to stage 2. 

Stage 2 – Lead Internal Verifier (LIV) 

If you are still dissatisfied after stage 1, you must ask the Lead Internal Verifier (LIV) 

for the course(s) you are studying for a re-assessment in writing within 10 working days 

(excluding weekends) of the original assessment. 

The Lead Internal Verifier (LIV) will reconsider the assessment decision taking into 

account the following: 

a) The candidate’s reason for appeal; 

b) The candidate’s evidence and associated records; 

c) The assessor’s reason for the decision; 

d) The opinion of another assessor from the Centre. 

The Lead Internal Verifier (LIV) and Quality Nominee (or other teaching staff member) 

will try to seek a solution between the unit teacher(s) and candidate. You must tell the 

Lead Internal Verifier (LIV) if you are still unhappy with the reconsidered assessment 

decision. The appeal will then proceed to stage 3. 
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Stage 3 – Internal Verification Appeals Panel 

The Internal Verification Appeals Panel will normally meet within 1 week of the  

receipt of the appeal by the Lead Internal Verifier (LIV), with re-assessment if 

deemed necessary by the panel, taking place within 10 working days (excluding 

weekends) of the appeals panel meeting. The Appeals Panel will consist of the  

following members of staff: 

• The teacher(s) involved 

• The Lead Internal Verifier (LIV) 

• The Programme leader for the subject 

• The Quality Nominee 

• The Centre Head 

The decision made at stage 3 is final. 

 


